Malvern Hills District Council Homelessness Strategy Action Plan 2010 - 2012

January 2010


	16 & 17 year olds and Youth Homelessness

	Objective: To ensure that support and accommodation needs meet the demand from young people within the District and that agencies can react to changes in the levels of need and causes associated with youth homelessness and develop an Action Plan to work towards fulfilling these needs over the next 5 years

	Action
	Timescale for initial action


	Financial & Funding Implications
	Lead Agency
	Partner Agencies
	County Homeless Strategy Action Plan

	Countywide Homelessness Strategy Group to implement its objectives throughout the District and County cross agency Web bases data collection package for single homeless people.
	Ongoing


	
	MHDC

WCC
	Now linked into County Homeless Strategy


	See Action plan 2009-10 (1) p1.

	Work with social housing providers and private sector landlords to provide extra supported accommodation.
Acquire dispersed properties for young people.

	Not yet achieved due to difficulties achieving commitment from Partners

Revised target 2010/2011
	
	MHDC
	Private Sector landlords,
RSLs
	See Action Plan 2009-10 (2) p3.

	Carry out ongoing research into the incidences and causes of homelessness amongst 16/17 year olds within the District.

	Achieved via County Partnership “The Bubble”.
	
	‘The Bubble’
	‘The Bubble’
County Homeless Strategy
	

	Work with partners, including Social Services, to develop a Protocol of referral for 16/17 year olds to statutory and voluntary agencies.

	Completed but review underway.
	
	County Homelessness Implementation Group
	MHDC / County Homelessness Implementation Group
	Work being undertaken by the County Homelessness Implementation group in light of Southwark judgment See Action Plan 2009-10 (3) p2. See Action Plan 2011 – 12 (4) p15.. Also “16-17yr olds Protocol”


	Young People leaving care

	Objective:  To adopt a multi-agency approach to consider which accommodation would be best for young people leaving care, including semi-independent, but ensuring appropriate support provision is in place beforehand

	Action
	Timescale for initial action


	Financial & Funding Implications
	Lead Agency
	Partner Agencies
	County Homeless Strategy Action Plan

	Identify and secure suitable accommodation/support packages for Care Leavers in advance of their leaving care, including semi-independent provision.

	Ongoing work, Youth Homeless Coordinator also working with Aftercare.
	
	MHDC
	Supporting People Programme 
	After care working with Homelessness Teams to identify YP leaving care 6 months prior to date to provide seamless service. Action Plan 2009/10 (5) p2.

Action Plan 2011/12 (14) p14.

	Establish Housing Panels to discuss and plan for, on an individual basis, the aspiration and needs of young people leaving care.

	Dec 2009

Completed due to changes in Aftercare Service. Need to develop a protocol with after care Needs to be revisited.
	
	MHDC
	Supporting People Programme

Homelessness prevention officer
	


	Families

	Objective: To work with voluntary and statutory agencies and accommodation providers to ensure mechanisms are in place to provide support where families suffering social problems or are in rent arrears, in order that homelessness can be prevented and to minimise hardship

	Action
	Timescale for initial action


	Financial & Funding Implications
	Lead Agency
	Partner Agencies
	County Homeless Strategy Action Plan

	Liaise with relevant agencies and RSLs to identify those families at risk of losing accommodation and develop support mechanisms to prevent homelessness whenever possible.
	Update: Action point implemented
May 2008 -Ongoing with Tenancy Support. Need meeting with other RSLs to sign up others.
	2009/10 £28500 Government grant awarded to assist prevention work due to mortgage/ rent arrears.
	MHDC
	RSLs, Supporting People Programme

Homeless Directorate
	

	Monitor tenancy breakdowns and those families presenting as homeless.
	Update: Action point implemented
Ongoing Action
	
	MHDC
	RSLs, Private Sector landlords, solicitors
	Action Plan 2009/10 (7) p7. Suggest replacing

	Minimise the use of Bed & Breakfast for families and pregnant households and 16/17yr olds except in emergencies and seek alternative sources of accommodation.
	 Update: Action point implemented - policies in place to ensure continued avoidance of B/B
Ongoing, figures reduced.
	
	MHDC


	RSLs, Private Sector landlords
	

	NI156


	Ongoing.Update: Ongoing.2004/05 - target reached – 4 weeks.May 2008/09 target 5 - ongoing
	
	MHDC
	EHA, RSLs
	

	Ensure that services are accessible and user friendly.
	Update: Action point completed
Dec 2009 – Completed and on going
	
	MHDC
	Statutory/Voluntary Agencies.
Worcs Hubs
	See Action Plan 2009/10 (8) p5 & (9) p5.


	Single People

	Objective: To work with agencies and accommodation providers and developers to consider the needs of single homeless and to increase the number of affordable single person’s accommodation with the District

	Action
	Timescale for initial action
	Financial & Funding Implications
	Lead Agency
	Partner Agencies
	County Homeless Strategy Action Plan

	Work in partnership with a range of organisations to establish multidisciplinary panels, to determine policy and procedures for assessing client’s vulnerability.
	Update: MHDC working with locality teams in respect of persons with Learning disabilities. Mental Health panel already in existence - use to made of this group for prevention work
Dec 2009  – Multidisciplinary panels in operation, but policy/procedures for assessment not completed, but adoption of common assessment form is planned.
	
	MHDC
	Statutory/voluntary agencies
	See Action Plan 2009/10 (24) p8.

	Credit Crunch Fair/Landlords Forum

	Update: Task completed - Forum established

Third Forum/Credit Crunch Fair meeting planned for January 2010.
	
	MHDC
	Private Sector Landlords,
Voluntary & statutory agencies
	


	Rough Sleepers

	Objective: To ensure that regular counts are carried out in order to ensure that those who are sleeping rough are provided with support and information about housing options, including working with other agencies to ensure that ongoing support is provided where tenancies are granted to help repeat cases of rough sleepers

	Action
	Timescale for initial action
	Financial & Funding Implications
	Lead Agency
	Partner Agencies
	County Homeless Strategy Action Plan

	Carry out a formal head count of rough sleepers in the District – or provide an estimate of rough sleepers to the Department of Local Government and Communities.
	Annual counts undertaken
Dec 2009 – postal count carried out 24/2/09. RSU at Worcester now have SP funding to carry out the count for the County.
	
	MHDC
	Supporting People Programme
	

	Develop locally based multi-agency panels/protocols/referral systems to assist those rough sleepers most in need, such as those with mental health problems or abuse problems, to identify support need and to enable rough sleepers to sustain tenancies once rehoused to prevent recurring homelessness.

	Tenancy support workers are available to enable sustainment of tenancies

Monitoring systems in place to monitor recurring homelessness

Last count MHDC 2009. Mechanism for panels in place to identify a persons needs and how to meet those needs.
	
	MHDC/County Homeless Strategy
	See County Homeless Strategy Action Plan 2009/10 “Tender Rough sleepers outreach countywide service and night assessment centre”
	See Action Plan 2010/11 (10) p9


	Persons who are elderly 

	Objective: To understand that level of homelessness amongst older people and develop service provision, ensuring the needs are met and information about housing options is provided in the most appropriate and accessible way for older people

	Action
	Timescale for initial action
	Financial & Funding Implications
	Lead Agency
	Partner Agencies
	County Homeless Strategy Action Plan

	Undertake research to identify numbers of older people who may constitute the ‘hidden’ homeless throughout the District.
	Update: Action point behind schedule - reschedule for June 2010 
	Government funding
	MHDC/Elgar HA
	RSLs, Voluntary & Statutory Agencies
	

	Undertake promotion of advice and information services in a targeted manner for access and use by older people across the District, especially in outlying rural areas.
	Update:  Ongoing task – Mobile office now operational in Tenbury area. Target to set up offices in more outlying areas of district

Plan. Credit Crunch Fair planned for Jan 2010.

	
	MHDC
	Voluntary and Statutory agencies. Worcestershire Hub. Tenbury Outreach Service provided by EHA. EHA mobile office also used by CAB.
	

	Enable, wherever possible, older persons to remain in their homes by utilising the Stayput and Housing Advice Services and providing Disabled Facilities Grants and   Home Repair Grants if funding is available.
To develop effective partnerships between 

organisations/agencies.
	MHDC now joined South Worcs Care & Repair agency Oct 2009. SLA in Place


	Use of Regional Funding, Government Grant, Supporting People Funding
	MHDC

South Worces Care and Repair Agency

	South Worcestershire Care & Repair Agency, Social Services, Occupational Therapists
	See Action Plan 2009/10 (11) p2



	Persons with Physical Impairment

	Objective: To ensure maximum availability of suitable accommodation in the District for persons with a physical disability and wherever possible prevent persons becoming homeless by enabling people to remain in their own homes

	Action
	Timescale for initial action
	Financial & Funding Implications
	Lead Agency
	Partner Agencies
	County Homeless Strategy Action Plan

	Develop a register of adapted properties, both in the social housing and private sectors, to facilitate the effective matching of people and properties and maximise the appropriateness of lettings.
	Manual Register ongoing.

Home Choice Plus housing register advertises as being adapted, matches properties to people through Multi-Agency Assessment Panel for people with physical disabilities &/or sensory impairment.
	WITHIN CURRENT HOUSING BUDGET
	MHDC/Elgar HA
	RSLs, Private Sector landlords  Adapted properties not advertised on CBL – direct match via the PD group to ensure best use of stock.       
	

	Ensure that advice and information on housing services is accessible throughout the District, working in partnership with multi-agencies to target specific groups.
	Ongoing action. Advice and assistance information has been updated.
Dec 2009- Housing Advice Directory– on Web site 

- leaflet drop to GP surgeries

- Mobile Office

- Hubs


	WITHIN CURRENT HOUSING BUDGET
	MHDC
	Voluntary/statutory agencies, RSLs,
Homelessness Prevention Officer,
Worcester Hub

Website.
	

	Encourage and enable persons with physical illness/disability to remain in their own homes wherever possible.
	Ongoing

Update: See over, Care & repair 
	WITHIN CURRENT HOUSING BUDGET
	MHDC
	South Worcs Care & Repair agency
	


	People with multiple needs

	Objective: To work with partners to identify the housing and support needs of persons with multiple needs and develop/secure appropriate accommodation in the District, making services available and accessible

	Action
	Timescale for initial action
	Financial & Funding Implications
	Lead Agency
	Partner Agencies
	County Homeless Strategy Action Plan

	Undertake research in to the housing and support needs of persons with mental health and substance misuse problems to highlight those most at risk and to enable persons to maintain accommodation to prevent homelessness occurring.
	December 2009
Update: Action point behind schedule - reschedule for 2010/2011.
 
	USE OF DCLOG FUNDING
	MHDC
	Voluntary and Statutory Bodies, RSL’s
	

	Undertake research on how the effects of ‘lone living’ may increase the likelihood of mental health problems and substance misuse, leading the homelessness
	December 2009
point behind schedule - Update: Action reschedule for 2010/2011
	USE OF DCLOG FUNDING
	MHDC
	Voluntary and Statutory Bodies, RSL’s
	See Action Plan 2009/10 (12) p4

	Work with housing providers to provide both short and long terms accommodation with support in the District which is suitable, depending on the persons needs and the treatment clients have received


	Dec 2009
Update: Work currently ongoing - ie new housing provided as an outcome from the landlord's forum
Floating support now not accommodation based, therefore available as required
	
	MHDC
	RSLs, Private Sector landlords, Supporting People Programme
	See Action Plan 2010/11 (13) p12

	Establish multi-agency locality groups/housing panels to discuss the housing and support needs of an individual


	Panels set up to

-Domestic Violence

-Mental Health

-Young People

-Work still needed with substance misuse client groups – reschedule for Sept 2005
Dec 2009 completed – ongoing every 2 months
	USE OF GOVT FUNDING TO FUND POST OF HOMELESSNESS PREVENTION OFFICER TO CARRY OUT THIS TASK
	MHDC/Elgar HA
	Supporting People Programme

Homelessness Prevention Officer
	

	Develop tenancy support programmes and to develop protocols for the referral of homeless drug users to social landlords and information sharing protocols between clients and landlords on the problems of clients
	Dec 2009
Update: Tenancy support workers work with the most vulnerable – working partnership also developed with Stoneham Support Services
Ongoing, meetings with Turning Point to be arranged
	ELGAR HOUSING ASSOCIATION PROVIDE TENANCY SUPPORT WORKERS
	MHDC
	Supporting People Programme
	

	Make all services accessible by targeted promotion
	Dec 2009 - ongoing, eg. Consultation with GP re Sanctuary scheme
	WITHIN CURRENT HOUSING BUDGETS
	MHDC
	Voluntary/statutory Agencies

Worcs Hub
	


	Forces/Prison Leavers

	Objective: To ensure a co-ordinated approach is adopted with agencies in dealing with prison and forces leavers to plan for discharge and to assess future housing needs

	Action
	Timescale for initial action
	Financial & Funding Implications
	Lead Agency
	Partner Agencies
	County Homeless Strategy Action Plan

	Develop a joint protocol on information sharing between Probation Services and major social housing providers in addition to the Protocol currently in place regarding high risk ex-offenders, to identify the housing and support needs of prisoners prior to discharge to prevent homelessness


	Update: Work completed with protocols now in place with Gloucester prison and awaiting for Blakenhurst prison to join up to the Protocol
Dec 2009 completed
Probation have completed Protocol with them selves (not the prisons) and Homelessness Teams in relation to prison leavers who have been in prison for 12 months or more
	USE OF GOVT FUNDING TO FUND POST OF HOMELESS PREVENTION OFFICER
	Homelessness Prevention officer and MHDC housing staff
	Probation Services, RLS                               
	

	Form multi-agency locality panel to develop a joint agreement on criteria when deciding an applicant’s vulnerability having left an institutionalised background
	Referral system now in place
Dec 2009 – Multi-Agency panels in place
	USE OF GOVT FUNDING TO FUND POST OF HOMELESS PREVENTION OFFICER
	Homelessness Prevention Officer
	Supporting People Programme
	Action Plan 2009/10 (15) p2

	Provide advice and support services, including education and employment, for ex-offender clients (including young offenders) and forces leavers along with resettlement and tenancy services which will enable clients to sustain tenancies

Work with Armed Forces and ex service charities to ensure the best advice and support is given to service 

leavers at risk of homelessness
	Dec 2009
Update: 

Tenancy Support workers provide Support Services

Working in Partnership with Stoneham Support Services – packages of support can be developed 
- Provided by specialist adviser at WHABAC. Also Probation Service provide advice on education and employment

- Resettlement now part of Armed Forces Service
	USE OF GOVT FUNDING TO FUND POST OF HOMELESS PREVENTION OFFICER
	MHDC and Homelessness Prevention Officer and Centre point

Homelessness Prevention Officer

MHDC
	Supporting People Programme

Armed forces, ex-service charities


	

	Target publicity of services
	Dec 2009 – Ongoing task to undertake district wide awareness of available housing advice services available. ie. Housing and mortgage arrears advice sent with  Mortgage Rescue Scheme, ‘View From The Hills’ press releases and advice to GPs re Sanctuary Scheme ONGOING
	WITHIN CURRENT HOUSING SERVICE BUDGET
	MHDC
	Voluntary/Statutory Agencies

Worcs Hub
	


	Travellers

	Objective: To understand the social and housing situation for travellers in the District and their likely support needs

	Action
	Timescale for initial action
	Financial & Funding Implications
	Lead Agency
	Partner Agencies
	County Homeless Strategy Action Plan

	Carry out research into the housing needs and aspiration of travellers to ascertain both future support and accommodation needs

Develop appropriate housing services for migrant workers and gypsies based on outcome of the SHMA research
	Dec 2009 Completed GTAA March 2008. Elgar staff completed G&T training

March 2011
	USE OF GOVT FUNDING

£3000 per District and county
	LAs within County – via South Housing Market Aeas Assessment 
	Consultants,
County LAs
DC Planning sections County Council
	Action Plan 2011/12 (16) p15


	Persons fleeing domestic violence

	Objective: To assess how existing services meet Domestic Violence cases, with special reference to issues in rural areas

	Action
	Timescale for initial action
	Financial & Funding Implications
	Lead Agency
	Partner Agencies
	County Homeless Strategy Action Plan

	Work with partners to undertake research to identify those persons who may be suffering domestic violence/harassment, especially in rural areas


	Dec 2009 – Supporting People just completed review of DV services. Homeless Prevention Officer (HPO) attends group
	USE OF GOVT FUNDING
	MHDC
	Consultants,
Supporting People
	

	Undertake, with partner organisations, detailed research into the housing and support needs of those suffering domestic violence/harassment


	Dec 2009 - Supporting People just completed review of DV services

	USE OF GOVT FUNDING
	MHDC
	Supporting People
	See Action Plan 2010/11 (17) p13

	Work with the County Public Awareness Group to promote housing and advice and information services throughout the District to prevent homelessness due to domestic violence


	Dec 2009 – On going
	WITHIN CURRENT HOUSING SERVICES BUDGET
	MHDC
	Domestic Violence Forum, Plum Tree Women’s project
	

	Arrange domestic violence awareness training for all housing staff


	Training Undertaken but task is ongoing
	WITHIN CURRENT HOUSING SERVICES BUDGET
	MHDC
	RSLs, County Public Awareness Group
	


	Teenage Parents

	Objective: To encourage independent living and consider what support needs are to be provided to assist pregnant teenagers so that homeless presentations can be reduced

	Action
	Timescale for initial action
	Financial & Funding Implications
	Lead Agency
	Partner Agencies
	County Homeless Strategy Action Plan

	Carry out research into the levels of homelessness amongst pregnant teenagers including those who may be ‘hidden homeless’


	On going for District

	WORK CO-ORDINATED BY ANOTHER LA WITHIN THE COUNTY
	MHDC
	County LAs
	

	Carry out research into the housing needs and aspirations amongst pregnant teenagers with particular reference to support needs to sustain tenancies and to identify those most at risk from losing accommodation


	On going
	USE OF GOVT FUNDING
	MHDC
	Consultants?
	

	Work with partners to develop support and resettlement packages for teenage parents


	On going


	WITHIN CURRENT BUDGETS
	MHDC
	Supporting People Programme
	

	Ensure that housing advice and information is accessible and promoted in a targeted manner across the District involving all relevant agencies, such as Social Services, health and education


	On going

	WITHIN CURRENT BUDGETS
	MHDC
	Voluntary and Statutory agencies
	

	Establish multi-agency locality groups to discuss and plan the housing and support needs of individuals
	Dec 2009 completed, Multiple Agency Assessment Panels On going
	WITHIN CURRENT BUDGETS
	MHDC
	Supporting People Programme

Homelessness Prevention Officer
	

	Work towards the provision of suitable supported accommodation in liaison with social housing providers and the private sector
	Update

One unit identified within Agents stock – work underway to identify further units

	WITHIN CURRENT BUDGETS
	MHDC
	
	


	Rural Homelessness

	Objective: To understand the issues affecting rural communities and consider how existing services meet the demand

	Action
	Timescale for initial action
	Financial & Funding Implications
	Lead Agency
	Partner Agencies
	County Homeless Strategy Action Plan

	In conjunction with the planned programme of surveys for rural parishes and working with Parish Councils, statutory and voluntary bodies and housing providers, undertake a needs assessment of homeless or potentially homeless people
	On going Revisit 2011
	WITHIN CURRENT BUDGETS
	MHDC
	Parish Councils - Consultants
	

	Carry out an audit of housing advice and information provision in rural areas and access the accessibility of services so that outcomes can be fed into the District’s Homelessness Prevention Strategy
	Revisit Jan 2011
	WITHIN CURRENT BUDGETS
	MHDC
	Parish Councils, statutory and voluntary agencies 
	

	Continue with a commitment outlined in the Council's  current Housing Strategy 2006 - 2009 to develop affordable housing in rural areas, Note Strategy review to take place Jan 2010
	Dec 2009 – ongoing, funding extended.
	WITHIN CURRENT BUDGETS
	MHDC
	Parish Councils, RSLs, Rural Housing Enabler
	


	Hospital Discharge

	Objective: To work in partnership with other agencies to consider the needs of those leaving hospital to reduce homelessness and to assist with the problem of bed blocking

	Action
	Timescale for initial action
	Financial & Funding Implications
	Lead Agency
	Partner Agencies
	County Homeless Strategy Action Plan

	Work with housing providers to develop both short and long term accommodation with support for persons leaving hospital
	Dec 2009 - ongoing
	WITHIN CURRENT BUDGETS
	MHDC
	Supporting People Programme

Homelessness Prevention Officer
	Action Plan 2009/10 (18) p6

	Work with relevant agencies to establish common assessments of homeless people and joint protocols to identify those patients at risk of becoming homeless on discharge from hospital
	Dec 2009
Update: Contact made with relevant agencies - risk assessments to be carried out case by case
Dec 2009 – Protocol completed – about to appoint Housing Liaison Office based at the acute hospitals (as a direct result of the protocol)
	WITHIN CURRENT BUDGETS
	MHDC
	Homelessness Prevention Officer

Supporting People Programme
	As above

	Establish multi-agency locality housing panels to identify support and housing needs of patients prior to discharge to prevent homelessness
	Dec 2009 – Panels are in place  - as/when required
	WITHIN CURRENT BUDGETS AND USE OF GOVT FUNDING
	MHDC 
	Supporting People Programme

Homelessness Prevention Officer
	As above


	Hidden Homeless

	Objective: To understand that ‘hidden homeless’ situation in Malvern in order to predict the likely levels of need and demand and understand what support needs are to be provided at an early stage to prevent homeless presentations

	Action
	Timescale for initial action
	Financial & Funding Implications
	Lead Agency
	Partner Agencies
	

	Undertake comprehensive research into the hidden homeless within the District with particular reference to those requiring accommodation in rural areas
	Dec 2009: Task behind schedule - reschedule 2010
	USE OF GOVT FUNDING
	MHDC/Contractor
	Parish Councils, Voluntary and Statutory bodies.
	

	Work with RSL partners and private sector landlords, the Community Safety Team and voluntary and statutory agencies to develop early intervention and outreach services to those at risk of losing accommodation due to anti-social behaviour and/or rent arrears
	Dec 2009– Tenancy Support Officer and Antisocial Behaviour Officer now in place

	WITHIN CURRENT BUDGETS
	MHDC
	RSLs, Private Sector landlords, Community Safety Team
	

	Work with social housing and private sector providers to increase the supply of affordable housing for those who the Council has no statutory duty to rehouse


	Dec 2009
Update: Deposit Guarantee criteria extended to include this client group. Working with private landlords via the Landlords Forum to increase supply of housing On going
Number of incentives identified to attract more landlords
	WITHIN CURRENT BUDGETS AND USE OF GOVT FUNDING
	MHDC
	RSLs, Private sector landlords, voluntary agencies,

Homelessness prevention Officer 
	

	Develop a Landlord’s Forum to examine ways of develop affordable housing for those homeless people where the Council has no duty to rehouse and to explore other ways of helping people on low income secure private rented accommodation


	Dec 2009
Task completed, Landlord Forums and Fayre held and ongoing. Credit Crunch Fair Jan 2010. On going task
	
	MHDC
	RSLs, Private Sector landlords, Accommodation agencies
	

	Compile a register of affordable housing in the District, suitable for people on low incomes
	Data made available through Home Choice Plus Lettings Scheme - on going task
	GOVT GRANT AND MHDC BUDGETS
	MHDC/Elgar HA
	RSLs, Private Sector landlords, Accommodation agencies
	

	Increase access to private sector housing with the aid of Rent Deposit Guarantees, Homelessness Prevention Fund

	Dec 2009
Update: Task completed - RGS extended to all cases of homeless.
And ongoing.

	USE OF GOVT FUNDING
	MHDC/EHA
	Private Sector landlords
	


	Temporary Accommodation

	Objective: To increase the supply of suitable temporary accommodation for all clients by exploring options for the provision of temporary accommodation

	Action
	Timescale for initial action
	Financial & Funding Implications
	Lead Agency
	Partner Agencies
	County Homeless Strategy Action Plan

	Work with current Bed & Breakfast providers in the District to establish opportunities for expanding/changing client group accepted


	Dec 2009
Update: Contact made with many landlords via Landlord's Forum. 

Further contact to made with owners of empty properties and private landlords throughout the district – landlords – another landlords forum/Credit Crunch Fair to be convened in January 2010 On going

	WITHIN CURRENT HOUSING BUDGETS
	MHDC/EHA
	Bed and Breakfast providers

Homelessness Prevention Officer

Private Sector Landlords
	

	Work with social services and other agencies to establish supported lodgings scheme and/or temporary accommodation for those with multiple problems
	Dec 2009 : Established development of  Acquired Brain Injury Accommodation.

Task ongoing
	WITHIN CURRENT HOUSING BUDGETS AND USE OF GOVT FUNDING
	MHDC
	Supporting People Programme
	

	Work with RSLs to secure temporary accommodation for homeless families, especially larger families
	Update: Work ongoing
Dec 2009 – ongoing.
RSL Forum established June 2009
	WITHIN CURRENT HOUSING BUDGETS AND USE OF GOVT FUNDING
	MHDC
	RSLs
	 Action Plan 2009/10  (8) p5 &  (9) p5

	Consider other housing initiatives
	Dec 2009
1.)Consideration of dispersed self contained units

2.)’Night Stop’ scheme in operation On going
	LOTTERY FUNDING
	MHDC/EHA
	RSLs, private sector landlords
	


	Permanent Social Housing

	Objective: To look into ways/methods of providing permanent accommodation, with support if applicable

	Action
	Timescale for initial action
	Financial & Funding Implications
	Lead Agency
	Partner Agencies
	County Homeless Strategy Action Plan

	Provide incentives to and work with the private sector housing sector to provide alternative housing for the homeless, especially single people and persons with multiple problems


	Dec 2009
Update: Currently working with private landlords to consider financial incentives to prevent evictions; fast tracking housing benefit applications; liaison work with private landlords, advise and assistance. Other landlords/owners of empty properties to be contacted to encourage lettings to homeless households
Ongoing Landlords Fayres annually.
	WITHIN HOUSING BUDGET ANDUSE OF GOVT FUNDING
	MHDC
	Supporting People, Private Sector landlords
	Action Plan 2009/10 (19) p8 & (20) p13.eg Bronze banding on CBL

	Work with multi-agencies to provide ‘on-site’ support for people with multiple problems when allocating accommodation
	Dec 2009
Update: Work ongoing on each allocation of accommodation via Tenancy support workers and local Tenancy Support organization

Emphasis changed by Supporting People to floating support
	TASK BEING CARRIED OUT BY STAFF FROM ELGAR HOUSING ASSOCIATION
	MHDC
	Supporting People Programme
	

	Work with RSLs, developers and the Home and Community Agency to identify land/brownfield sites for the development of affordable housing
	Update: ongoing – 

	WITHIN CURRENT BUDGETS
	MHDC
	RSLs, Home and Communities Agency
	

	Utilise the Council’s Private Sector Renewal Strategy to make effective use of grants to landlords and to make effective use of ‘empty homes’ including accommodation above shops for homeless people
	Dec 2009
Update: Work ongoing, grants where funds are available but very limited assistance can be given.
	WITHIN CURRENT HOUSING BUDGETS AND REGIONAL FUNDING
	MHDC
	Private Sector landlords
	


	Prevention, Housing Advice & Information Services

	Objective: To ensure that the Council and other partner agencies adopt a co-ordinated approach to housing advice with the aim of preventing homelessness in the District

	Action
	Timescale for initial action
	Financial & Funding Implications
	Lead Agency
	Partner Agencies
	County Homeless Strategy Action Plan

	Carry out intensive audit/review of housing advice and information services in the District


	Dec 2009 – Completed On going Annually
	USE OF GOVT FUNDING
	MHDC/EHA
	Statutory and voluntary agencies, Parish Councils, Hubs
	

	In liaison with statutory and voluntary bodies and housing providers, prepare a comprehensive Housing and Advice Strategy as part of a co-ordinated homeless prevention initiative


	Dec 2009 – Homeless Prevention now major part of County Homeless Strategy which has been adopted by the Council
	USE OF GOVT FUNDING
	MHDC/EHA
	Statutory and voluntary agencies, Parish Councils, County Homeless Strategy.
	Action Plan 2011/12 (24) p8


	Raise the awareness of homelessness, housing advice services to all communities in the District, especially rural areas and within educational establishments
	Update: Task 
On going
Dec 2009 – training for Members taken place. Wide spread leaflet distribution. Advice surgery in place in Tenbury. Look for other suitable outlets
	WITHIN CURRENT BUDGETS
	MHDC/EHA
	Voluntary & Statutory Agencies
	Action Plan 2009/10 (21) p 6 – with the amendment from “Young People” to “member of the public”

	Work with other District Councils in the County to develop a comprehensive County wide housing and advice directory
	Dec 2009
Update: Directory of advice Countywide leaflet developed in conjunction with social services,  outlining services available for vulnerable homeless and their carers. Leaflets designed and circulated in relation to housing advice to all client groups who normally present as homeless.

More work required to compile general advice and information list to include list of solicitors. Updates On going

	TASK COMPLETED BY EHA
	County Homelessness Group
	County District Councils, 
	

	Undertake a programme of homeless awareness training for all relevant housing advisors


	Dec 2009
Update: Some customer service centre staff have been trained on homelessness. Generally, advice and information leaflets and advice over the phone available to customer service advisors when required. Members training for panel reviews undertaken

	WITHIN CURRENT HOUSING BUDGETS
	MHDC
	Relevant voluntary/statutory agencies.
Worcs Hub.
	Action Plan 2011/12 (24) p17.

	Apply the Council’s E-Government Strategy particularly in respect of the Customer Service Centre in Malvern to enable members of the public to access housing advice and information more effectively

Develop RSL Housing Benefit verification procedure


	Dec 2009
Update: Task completed

Updating on going

	WITHIN CURRENT BUDGETS

WITHIN CURRENT BUDGETS
	MHDC

MHDC
	RSLs
	


	Further Research Work

	Objective: To ensure monitoring is carried out on homeless cases to consider the causes and consider how preventative measures may need to be made

	Action
	Timescale for initial action
	Financial & Funding Implications
	Lead Agency
	Partner Agencies
	County Homeless Strategy Action Plan

	In liaison with partner organisations, introduce a common monitoring form which will assist in both assessing the levels of homelessness in the District and the evaluation of homeless prevention services in the District


	2011/12

	WITHIN CURRENT BUDGETS
	MHDC
	Shelter, voluntary and statutory agencies, RLSs, EHA. 
LA’s within the county
	Action Plan 2011/12 (22) p16

	Establish more effective and robust systems to monitor the causes and incidences of homelessness together with rehousing outcomes


	Dec 2009
Update: Task complete: but annual updates required Monitoring systems in place

- ongoing task
	WITHIN CURRENT BUDGETS AND USE OF HOMELESSESS PREVENTION OFFICER
	MHDC
	Shelter, voluntary and statutory agencies, RLSs, EHA
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