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Going forward in 2010 – 11 

 

With the next 12 months set to bring a number of challenges and restricted public sector budgets, the Conservative group has chosen the team they would like to lead Malvern Hills District Council through 2010, together with the key set of priorities that the council will focus on.
 

Phil Grove, who is the ward member for Tenbury, will continue as Leader of the Council and David Hughes, of Alfrick and Leigh, will be stepping into the role of Deputy Leader. They will be joined by councillors; Bronwen Behan, who represents Longon and will take on Environmental Control; Barbara Williams, from Martley will take on the portfolio for Economic Development. Ralph Madden, who represents the Priory Ward remains responsible for Finance and Resources and John Waring for Dyson Perrins continues to lead on HR and Performance.
Quite simply, this council wants to build a better future for the district. We know that the Malvern Hills is a great place to live, work and visit. With so much already going for the district we needed to ensure that our updated priorities would improve the lives of those who call this area home. 
In building a better future for the district, we will seek to deliver better value to the tax payer. We shall also seek to engage with, and provide leadership to, communities; listen to residents and monitor parish and town council plans, and seek to maximise the benefits of partnership working with the police, primary care trust, the county council and other key agencies.         

Our programme for the next three years will focus on the following priorities:

Economic Prosperity                   
Increasing employment opportunities and improving visitor services

Improvement through Planning

Deliver sustainable growth and development for the district

Teenagers & Older People    

Improving the wellbeing of teenagers and older people by increasing their access to and involvement in development activities, whilst enhancing their community contribution

Managing our waste for a better environment

Increasing recycling, re-using waste and managing fly-tipping and litter
New Chairman lends his support to two local charities 
Mike Morgan, ward member for Upton & Hanley has been elected as the new Chairman for Malvern Hills District Council. During his time in office he has pledged to support two local charities. Great Malvern Relief in Need and the Malvern Sea Cadets are set to benefit from his generosity as he works to raise money and awareness of the good work that these two organisations do. 

When he is not busy representing the district at civic events, Mike will be out and about in the community; attending local events and supporting initiatives that benefit residents. Keen to ensure that residents keep up to date with all that he is doing, Mike has also set up a Chairman’s blog, which he updates regularly: http://thechairmansyear.blogspot.com
Having served on the Council since 2007, Mike is delighted to have been elected into the Chairman’s role for 2010/11.
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Mike Morgan with two Sea Cadets
New guide shows determination of council

To help spread the word about Malvern Hills District Council’s year on year achievement, we have put together a handy summary guide – enclosed - that will reassure the key decision makers in Whitehall that the council is an efficient and effective local authority. 

The guide, enclosed for information, lays out how this ‘Excellent’ rated council currently has the 4th lowest spend per head of all district councils and has the 30th lowest council tax in the country. It also explains that not only are residents of the district amongst the most satisfied in the country, they can also expect to live longer and enjoy a healthier lifestyle. Their children will have the opportunity to gain high levels of educational achievement, whilst enjoying a range of healthy living activities that keep them active and provide new sporting opportunities. Aside from that, levels of crime and anti social behaviour are low and the streets and towns are clean and free from litter. 

The guide also details  the council’s solid track record, when it comes to managing finances, has seen it achieve above average efficiency savings, whilst dealing with a real terms funding decrease over the past three years. 

It is our ability to cope that has enabled us to enter 2010-11 in a firm financial position. While the proposed government cuts offer up an uncertain future, we are determined to maintain high satisfaction, good performance and value for money. It is of utmost importance to us that we maintain the excellent standard of services we provide to our residents and that central government sees this council as one that can be trusted to spend its money wisely.”
Further to the publication of the handy summary guide, the council has also published its Annual Report for 2009-10. Please find your copy enclosed with this newsletter. This document, available on the website and in libraries across the district, strengthens the case for the council as it shows just how much has been achieved in past 12 months and exactly what it wants to achieve in 2010-11.  If you require any additional copies please email libby.orr@malvernhills.gov.uk 
Worcestershire Regulatory Services
On the 1st of June, Regulatory Services from the district councils in Worcestershire (Environmental Health and Dog Warden services) came together to form one organisation – Worcestershire Regulatory Services. 

This is all part of a shared mission to provide a team of county wide experts that deliver efficient services and offer real value for money to our residents. The service will be managed from Bromsgrove and is managed by new Head of Regulatory Services; Steve Jorden, who joins the team from Wychavon where he was previously the Head of Enviromental Services.  He will be working closely with Ian Edwards, the temporary Project Manager, who will be pulling together stage 2 of the service - laying out a new structure and aligning the policies and strategies that the service will work to.

This latest shared service arrangement follows the move to create a South Worcestershire Revenues and Benefits Service, the Worcestershire HUB, South Worcestershire ICT Services and the Worcestershire Building Control Department. Over the next few weeks and months we will be working with colleagues in Worcestershire to determine “where next?” for shared services. 
Keeping the spending low

A recent benchmark assessment has revealed that MHDC is one of the lowest spending councils when it comes to spending per head. Out of 201 district councils up and down the country, MHDC came in 4th by spending just £115.20 per head in a year. The research, carried out by SPARSE  - a Local Government Association (LGA) group that works to ensure sparsely populated Councils receive a fair deal from Central Government -  looks at the revenue estimate returns made by each authority to Central Government and then creates a benchmark to assess how much councils are spending. 

This latest news is further confirmation that we are managing our resources effectively and ensuring that our residents really do receive value for money. While this demonstrates the strong position we are in, it is now more important than ever that we keep up the good work when it comes to keeping costs low and quality of service high. 
New Chief Executive for the Science Park

Malvern Hills Science Park recently welcomed their new Chief Executive; Alan White. Coming from the Central Technology Belt where he was responsible for linking the region's scientific expertise and thriving hi-tech industry to its other businesses, he was appointed earlier this month.

Before working for the CTB, he spent four years as head of business development at Aston Science Park and so he will bring with him a wealth of experience, knowledge and understanding of the industry. We look forward to working with him as he takes on the management and direction of our Science Park. 
Working with the new MP for West Worcestershire

With the elections behind us, the new Government is quickly getting down to business and it is important that we establish a good working relationship with Harriet Baldwin, our new Member of Parliament.  Over the next few weeks local members and Chris Bocock will be meeting with Harriet to discuss the vision and objectives of the council to ensure that the work we do is recognised at national level. 
Recycling Rate soars

In just one month the recycling rate for MHDC has soared from 28% to around the 33 – 35% mark. This leap is down to three things – the move to the new recycling site at Norton, which recycles an increased range of products, and secondly, the fantastic promotions work that the team down at the Depot have been carrying out since January. Finally there has been fantastic resident support for the new service which offers a very simple way to recycle a mix of items. 

With this good news coming just one month after the switch over, it looks incredibly promising that we will hit (if not surpass) our recycling target of 38% by 2014.  

In other good news, we launched our second garden waste scheme and now have 1900 households taking part – this is an increase of 620 from last year.
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Councillor David Watkins (2009-10 Portfolio Holder for Environmental Control)
 and leader of the council Phil Grove with a garden waste bin
Worcestershire Hub to achieve Customer Service Excellence by end of 2010

The Worcestershire Hub partners are putting together a joint Worcestershire Hub submission for Customer Service Excellence accreditation. 

The intention is to implement changes that will take the customer service operations in each authority to a standard that not only achieves accreditation but also lays the foundations for sustainable continuous improvement in customer service. Creating a joint submission enables the partners to pool resources, share best practice to understand customers better and develop staff skills across the partnership. Wychavon District Council chose not to participate in the joint accreditation as they are putting together a submission for their whole organisation and did not wish to duplicate the work.

Customer Service Excellence was developed to offer public services a practical tool for driving customer-focused change within their organisation. The foundation of this tool is the Customer Service Excellence standard, which tests in great depth those areas that research has indicated are a priority for customers. These include delivery, timeliness, information, professionalism and staff attitude. There is also emphasis placed on developing customer insight, understanding the user’s experience and robust measurement of service satisfaction.

A project team with representatives from each participating authority has been put together and an external assessor company has been brought in to help that team through the stages of training, gap analysis and improvement planning. It is anticipated that the Worcestershire Hub will achieve accreditation by the end of 2010.

For more information contact Martyn Dymott, Project Manager, on 01905 822775 or email martyn.dymott@worcestershirehub.gov.uk 

Multi Agency Flood Plans

The Council has prepared a Multi Agency Flood Plan which brings together all the agencies who have responsibilities to respond to a flooding event.  They include the WM Police, H&W Fire & Rescue Service, the Environment Agency, Worcestershire County Council, Worcestershire PCT and the District Council.  
The Plan sets out each agencies role at different stages of flooding events and focuses particularly on the major communities which are often affected by flooding, i.e. Longdon, Ripple and Uckinghall, Upton, Kempsey and Severn Stoke, Powick, Lindridge and Eardiston, and Tenbury Wells.  The Plan has been tested with key partners and deemed to meet the requirements of legislation and the communities.
The wait is over – Tenbury toilets reopen
Speaking of floods, three years after devastating floods hit the district, Tenbury once again has it’s Market Street conveniences. They are not be just a place to spend a penny but quite a sight to be seen.

Designed by McMorran and Gatehouse Architects the innovative two pod design based on hop kilns offers a unique take on the many picturesque buildings for which Tenbury is famous. Being a far cry from the average high street toilet block these facilities were designed to be a talking point. While blending nicely with the street scene and fitting naturally into the conservation area they still stand out as a point of architectural interest.

How these facilities came to life also marks them out as being different. In 2008 the district council set about inviting local architects to put forward potential designs for the toilets. Six very different schemes were submitted and the town’s residents were invited to help choose the winning design. Following a display in the town’s library, a panel including district, town and local representatives, used residents feedback to make the final choice.

Originally a three pod concept, the design was reduced to two pods after the insurers said it would only cover like for like replacement. As there were no disabled facilities in the old toilet block the separate disabled pod had to go. However Malvern Hills District Council were keen to ensure disabled users were catered for and provided additional funding making both male and female units accessible to all.

In another change, a viewing deck has also been incorporated behind the toilets with both ramp and stair access. This means that people can lean on the new higher retaining wall and view the brook as it flows down past the famous Pump Rooms, which now houses the Town Council facilities. 
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Priory Park Bridge re-opens

The council has been busy reopening things this month as in Malvern, repair works to the Priory Park Bridge have now been completed. The bridge was officially re-opened on Tuesday 29th June. 

Newly elected Chairman of Malvern Hills District Council, Councillor Mike Morgan led the opening ceremony by cutting the ribbon and taking the first walk across the new bridge. He was joined by the two carpenters from Joseph Woods Builders responsible for the work; Adrian Loader & Richard Wharton, and their friends and family, as well as a number of interested passers by.

Malvern Hills District Council ordered the re-build following consultations with Conservation Officers who ruled that the original ornate bridge, which dated back to the 1920’s, was beyond economical repair and needed to be replaced. The work took approximately ten weeks to complete and has been updated by Electrical Contractor A J Taylor to include walkway lighting, which will illuminate the structure at night. 

The bridge, constructed from oak, will be left untreated to allow it to weather naturally although the slat deck has had to be treated with a non-slip coating for safety reasons. 
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The new and improved Priory Bridge
What do you think of this newsletter? Is there anything you would like more information on? Do you have a story to share?
Get in touch - please contact Libby Orr, Communications Officer on 01684 862333 or email Libby.orr@malvernhills.gov.uk
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The longest winter in 40 years now seems a distant memory as the sun has well and truly been out and about these last few weeks. However, with the changing of the weather came a changing of government and while the new coalition has been busy putting its mark on the country, this council has been working out how the new policies and strategies will affect us and those who live, work and play in the district.





There are uncertain times ahead; there is no denying that, however this council has worked extremely hard over the past few years to establish itself as one of the best councils in the country. Regardless of what changes come our way, we are determined to maintain that reputation. It is of utmost importance to us that we continue to provide the excellent standard of services and that central government sees this council as one that can be trusted to spend its money wisely.





We have ambitious plans for 2010 – 11 and we will be doing all we can to see them come to fruition. 





Phil Grove


Leader of Malvern Hills District Council



























































