I wish you all a very happy, healthy and prosperous 2011. 
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Vision and Strategic Direction of the Council

In light of the challenges that the Council is likely to face through the economic downturn and the introduction of the new localism agenda we have recently taken the opportunity to review the council’s vision and objectives.
Our new vision builds upon the existing vision but seeks to be clearer about the Council’s broad intentions for the future - to recognise our role in tackling inequalities and to recognise the community leadership role of locally elected representatives. 
Our vision:
“The Council’s ambition is for the Malvern Hills district to be recognised as a clean, safe, healthy and prosperous place to live, work and visit with vibrant and active communities and first class services and facilities.
Our communities can expect clean, green neighbourhoods; safe, healthy and active lifestyles with equal access to first class, co-ordinated public services which meet their diverse needs and address inequalities. 
They can also expect their locally elected representatives to listen to their views, maintain the distinctive local identity of the Malvern Hills district; hold other public bodies to account for the services they deliver and to arrange for quality services to be delivered in the most appropriate, efficient and cost effective way by the public, private and voluntary sectors. 
They can expect the Council to add value and enhance the character of, and quality of life in, the District.”
To match our new vision, we have also decided upon the following new objectives:
1. To involve people, businesses and organisations in their communities by consultation and working with them
2. To improve access and accessibility to services by working in partnership for the benefit of the community 
3. To improve outcomes (quality of life) for local people, add value and provide value for money 
4. To develop the Malvern Hills District as a great place to live work and visit 
5. To reduce inequality and improve life chances for all 
The councils priorities of: Economic prosperity; Improvement through planning; Managing our waste for a better environment and Improving the well being of teenagers and older people, will remain the same. 
Low Waste in the Malvern Hills
The latest figures from DEFRA show that residents in the Malvern Hills produce the lowest amount of waste in the West Midlands. Further to that, the results revealed that this district has the 6th lowest Household Waste Generation per Head (2009/10) out of all the councils in the UK.  
 
Reducing landfill waste and increasing recycling is one of our key priorities and these latest figures from DEFRA demonstrate that our recycling and waste initiatives are working. The figures show that by the end of 2010 Malvern residents will have produced 301.11kg per household, just 16.42kg more per household more than the best performing council in the UK. 
Local Leader meets National Leader
On Wednesday the 24th of November Phil Grove, Leader of Malvern Hills District Council, attended a special reception at Number 10, Downing Street.
Together with Leaders from other district councils he had the opportunity of meeting the Prime Minister, Eric Pickles, the MP responsible for overseeing Big Society and the Localism bill and also Grant Shapps the Minister responsible for Housing. 
Phil Grove explained: “I took the visit as a chance to tell our Prime Minister all about the good work that Malvern Hills District Council carries out on a daily basis. It is important that he understands that we are an ‘Excellent’ council with a solid reputation for providing first class services; delivering year on year, and that we can be trusted to spend our money wisely.”
He continued: “I also spoke about the impact of reduced government funding, the loss of concessionary fares to county and housing numbers for the district. I feel it is imperative that they understand exactly how their decisions, if made without local consultation or local consideration, can negatively impact our communities. I will continue to do all I can to raise awareness of these issues at local and national level.”
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                                        Councillor Phil Grove with PM David Cameron
Local MP pays the Malvern Hills Partnership a visit
On November the 26th Harriett Baldwin, MP for West Worcestershire attended a meeting of the Malvern Hills Partnership to talk about Big Society and the forthcoming Localism Bill.
As well as answering questions from the partnership, she also took time to explain how Malvern Hills District is a prime example of Big Society in action. With a vibrant volunteer network and effective partnership working, below are just a few of the Big Society examples that Harriett mentioned and commended:
· Nora Parsons Daycentre in Winchenford – a social group for older residents funded by local residents via a small parish precept
· Alfrick Village Hall – restored and managed by local residents
· Ripple Economic Open Day – brought together all local businesses in the area to network, discuss and support
· Kempsey flood action – successfully coordinated a campaign for flood defences in the village
· Tenbury Hospital League of Friends – a very effective fundraising group which is vital to maintaining the hospital services in the town
· Community Action – an important network of volunteer drivers who support the elderly and the vulnerable by ensuring they can shop and make appointments 
Harriett also remarked that, over the years, a number of government led initiatives have sapped local control and power. The coalition government want to change that by working much more with local communities to ensure they have a say over the key decisions affecting them.                                                                                
Visit Worcestershire update
In a bid to enhance tourism promotion, whilst ensuring best value for money is achieved, this council is joining forces with Visit Worcestershire to produce one comprehensive guide to accommodation in the area. This new document will be called Accommodation in Worcester & the Malvern's 2011 and, in addition we are also producing a joint ‘Days Out’ guide. 
As well as providing value for money for us, the new partnership will also offer much better advertising value as there will be a larger print run of 50,000 copies, wider distribution and the document will be the main accommodation guide for Worcester, Malvern, Upton Upon Severn & Tenbury Wells. 
The guide, to be officially launched early next year, will be available in all Tourist Information Centres and will be used by staff when responding to enquiries made face to face, by telephone, email and via the website. It will also be available to download at www.visitworcester.com and www.visitthemalverns.org  
For information, the new advertising rates for in the A5 accommodation guide will start from £85.
Tell Us Once
This is a national government project aimed at reducing the contacts customers need to make with public services when they experience life events such as births, bereavement or period of unemployment. The "Tell Us Once" project was established to create a mechanism of communication and information sharing across public services to avoid the need for multiple contacts and provision of duplicate information. From the initial point of contact information is collected once and shared across public bodies, initiating necessary changes automatically. The Coalition Government wrote to local authorities recently confirming this programme will continue which is good news for customers.
The Worcestershire Hub Shared Service is implementing "Tell Us Once" and is working with a number of local authority services areas here and at neighbouring councils. This project is being led by Sarah Daniel, Hub Development Manager.
Tenbury Applefest

Another successful Tenbury Applefest event took place on October the 16th. There were over 200 varieties of apples on show, with almost 50 stalls selling everything from local crafts to homemade pickles. Further to that five different bands performed live music on stage, there was apple pressing demonstrations and an apple pie competition. 

The Applefest, supported by Malvern Hills District Council, was organised by the Tenbury Events team, a volunteer run organisation that aims to promote and celebrate local produce and craftsmanship. It was the first time that a small entrance fee of £1 was introduced, however that did not put visitors off. Plans are now coming together for an even bigger and better event in 2011.
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New agreement to make savings
 
Malvern Hills District Council has joined forces with four other councils in Worcestershire to combine purchasing power and get better value for money for residents.
 
On Friday the 19th of November Chief Executives from Bromsgrove, Redditch, Malvern Hills District, Wychavon and Wyre Forest Councils signed up to a procurement agreement. 
An informal agreement has already seen the councils save money including £55K on a CCTV Camera Maintenance Joint Contract and £90K on Trade Waste Collections. The councils also combined resources to save £212K on Insurance – a move which saw the authorities scoop a national award in 2009 from SOPO (Society of Purchasing Officers).
 
It is anticipated that the new arrangement will deliver between 5% and 10% in savings. This will be achieved by jointly seeking contracts for goods and services which ensure stronger influencing powers and sharing expertise across all the local authorities.
View from the Hills – Winter edition
The Winter edition of View from the Hills is now available. You can read all the latest news and events from across the district, plus see what its like to spend a day with the Tenbury Events Team, why the Census is so important and you can get some winter gardening tips from our Parks Supervisor Tony Kiesslinger. The magazine is available on our website View from the Hills
Please do email it to all of your contacts as the wider the distribution the better. If you require more hard copies then email Jeanette Covington. An audio version of the magazine is also available. 
Help bring Broadband to the Hills
Have you heard of BT’s Race to Infinity project? Well, this project has been set up by BT to help improve broadband access across the UK. Residents and businesses have been invited by BT to vote for their local area to get what is called an ‘Infinity exchange’, which will lead to superfast broadband.
Here at MHDC we have been encouraging all residents and businesses in the area to vote ‘Malvern’ when it comes to where the Infinity exchange should go. The five areas in the country with the highest percentage of votes by 31 December 2010 (provided they meet the 1,000 vote threshold) will get fibre optic cables installed in their area. This means download speeds of up to 40Mb and upload speeds of up to 10Mb.  
The Malvern exchange is currently leading the race nationally in terms of number of votes and could be the first exchange to reach 1,000 votes – so get voting and help bring super-fast broadband to the district! 

To cast your vote, visit the BT Race to Infinity website now at www.racetoinfinity.bt.com 
Flood grants to be distributed in Tenbury
Residents living in the 36 properties rated has being most at risk from flooding in Tenbury are all set to receive fully funded flood protection over the coming months.
The news follows a recent flood property survey, organised and funded by the Malvern Hills Partnership, of over 200 properties in the town to identify the level of flooding risk. The surveys looked at how water might enter an individual property and how best future flooding could be prevented. The surveys took place over the summer, with each household receiving a detailed report recommending the types of protection required for their property and an estimate of the likely costs. 
Thanks to a successful bid to DEFRA that we, on behalf of the Malvern Hills Partnership, put in earlier in the year, the thirty six most at risk properties (with a 1 in 20 year risk) are now entitled to a grant of up to £7000 to purchase and install flood protection measures. 
The flood protection surveys also revealed a further 115 properties have a 1% risk of flooding each year. Unfortunately, under the terms of the DEFRA grant, they will not be eligible for funding. However we have already pledged £75,000 towards grants for these properties and we are bidding for a further £205,000 from the Regional Flood Defence Committee. If successful, we will also be able to offer the 115 properties some financial support to implement recommended flood protection measures.  The result of that bid will not be known until late January 2011, but we will keep you posted. 
Malvern Splash Changing Room Refurbishment 
The swimming pool at the Malvern Splash will be closed for a two week period between Monday 6th - Sunday 19th December for a much needed refurbishment of the wet side changing rooms. This will include new cubicles, lockers, flooring, lighting, vanity units and toilets. 
Costing £120,000, this project is the latest stage of this council’s capital improvement programme within the facility, which has recently seen the building of a draft lobby, the re-grout of the swimming pool tiles, a new wave machine and sand filter, improvements to the air conditioning, a new boiler, a paint job throughout and £60,000 of new fitness equipment in the gym. Further improvements will be carried out over the next 2 years.
District Sports Awards
The first District Sports Awards will be taking place in the Malvern Colleges new Sports Centre Conference Suite on Thursday 16th December. The purpose of these awards is to reward and recognise the sporting achievements across the district within 2010.  For more information please contact David Knapper at MHDC.
Categories include; outstanding contribution award, volunteer of the year, young male and female sports personalities of the year, coach and club of the year, community sports award and many many more. In addition there will be the presentation of 4 small grants to local grassroots clubs, as part of the club support grant scheme.  The evening will be compered by BBC Hereford and Worcester’s Dave Bradley and the key note speaker will be Tracey Moseley, the new Women’s Downhill Mountain Bike World Champion from Malvern. 












News from the Hills – A Parish Update


December 2010











It has been eighteen months since I took over the role as Leader of Malvern Hills District Council and this past year has proven to be a very challenging one.  I have worked hard to represent the views of residents on a local, regional and national level and I believe that, despite the hurdles facing local government, this council is well placed to continue providing first rate services.





We have once again been rated as ‘Performing well’ by an independent watchdog and we have maintained a high level of performance, whilst providing real value for money to our residents.  A recent highlight was the news that this district  produces  the lowest amount of waste throughout the West Midlands and  has the sixth lowest Household Waste Generation per Head (2009/10) out of all UK councils.





With a reduced government grant and the economic downturn set to continue, 2011 is set to be a tough year. However I assure you that the dedication and commitment of council members and staff will enable us to protect front line services. Over the festive season, my personal thoughts will be with our armed forces who are doing a fantastic job across the world helping to protect our country and keep it safe.





I wish you all a very happy, healthy and prosperous 2011.





Phil Grove, Leader of Malvern Hills District Council
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