I wish you all a very happy, healthy and prosperous 2011. 
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We are continuing to perform well
To ensure this council is on track when it comes to achieving all the things we want to achieve in a year, we carry out internal assessments every three months that look at work within our priority areas to where things are going well and also, where things might need a little more attention. 

With just a short time left until the end of the 2010-11 financial year, below are some of the highlights from our most recent and penultimate assessment for the year.
Economic Prosperity

· We supported the bid for Worcestershire to become a Local Enterprise Partnership (LEP). At first the bid was rejected, but thanks to a strong appeal case, driven by local businesses, the bid was finally approved. The LEP will play a key role in determining local economic priorities and undertaking activities to drive economic growth and the creation of local jobs
· In partnership with Berrows Journal we have now published the new edition of the Malvern Hills Business Directory. It has over 600 local businesses listed and can be found at www.burrows.co.uk. 
· Further to that 18 new businesses started up during October – December and we awarded 11 business start up grants – this included a retailer in Tenbury Wells and a new business in the Malvern Hills Science Park
· The number of graded accommodation providers in the district rose to 132
Planning for the future

· We have produced a draft shop front design document to help local businesses when it comes to planning their shop frontage. This leaflet has two aims. The first is to protect the natural heritage of the district by ensuring designs are in fitting with the overall look and feel of the town. The second is to provide guidance when it comes to repairing or restoring historic shop fronts. Currently out for consultation, the guide will be formally launched in the spring.

· Planning applications for a flood defence scheme in Upton upon Severn were approved. Work on this scheme is currently underway. 

-2-

· We secured funding for a new affordable housing scheme in Hanley Swan 

· We organised a series of Parish and Town Council workshops to discuss the progression of the South Worcestershire Development Plan (SWDP). Feedback from these sessions will be used to develop the Preferred Options. 
Improving the wellbeing of teenagers and older people

· In December we hosted our first ever District Sports Awards event. Attended by over 200 people, the event was designed to recognise and reward sporting excellence across the district. With 17 sports awards handed out, together with 8 support grants to exceptional clubs and athletes, the event was a huge success.

· As part of on going work to ensure road safety, the Malvern Hills Community Safety Partnership produced a Road Safety Leaflet, which was then given to GP Surgeries and Pharmacists to give out with prescriptions. It offers useful information and advice to those who had concerns about driving whilst taking medication.

· Through the efforts of the Malvern Hills Affordable Warmth Task Group a grant of £10,000 was secured from Worcestershire County Council, allowing residents to apply for a Warm & Well Grant.
Managing our waste for a better environment

· Outstanding and heroic performance of Operations team in maintaining recycling and refuse collections during the severe weather before and during the festive holiday period.

· The green garden waste collection service has now attracted over 2150 subscribers, far exceeding the target of 1750.

· There was an 8% reduction in lower over the first nine months compared to last year.

· The recycling rate was maintained at 32% for the year, which is up by 3.4% on the same period last year

· The amount of waste going to landfill in the first nine months is 5% less than the same period last year.

· The number of fly tipping incidents reduced significantly in the quarter - 28% lower than for the same period last year

As well as highlighting where things are going well, the assessments are a useful tool for working out where additional focus or work may be needed in the future. Below is just a summary of some of those ‘concerns’.

· The impact of QinetiQ redundancies on the local economy and loss of highly qualified and well paid local employment.  The ED team and Chief Executive are working hard to minimise the impact and identify alternative employment and business opportunities.

· The continued drop in construction activities across the district continues to adversely impact upon income levels for Building Control and Development Control.

· The Sport Unlimited programme comes to an end in April and may therefore affect the number of 5-19 year olds accessing 5 hours of physical activity each week. Schools and coaches will be encouraged to continue to provide similar support post April.

· The uncertainty of future national direction on waste strategy pending government publication of revised proposals

· How this council will measure its performance and assure we are offering value for money following the abolition of Local Area Agreements and a number of performance targets. 

· The second phase of the Worcestershire Enhanced Two Tier programme (WETT) which will see a further four services examined; Waste; Planning and Housing and Youth and community services.

· The Chief Executives organisational review which will put in place the appropriate management structure to deliver the Council’s ambitions. 
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Worcestershire Viewpoint results shows continued improvement

While internal assessments are a good way of checking our progress, when it comes to understanding whether we are providing good quality services, there is nothing better than resident feedback.

The Worcestershire Viewpoint is just one route for residents that residents can feedback to us. The latest Viewpoint survey went out in November last year and the results of that are now in. Below is just a short summary of some of the key findings. It is also important to note that findings from the Viewpoint show an improvement on the last survey, which was carried out in May 2010. This is something we should all feel rather proud about, especially considering the national attitude towards the public sector. 

The Area

· Satisfaction with the area (92%) is the highest in Worcestershire, as is the sense of belonging to their immediate neighbourhood (71%) and how well people from different backgrounds get on (86%).

Public services and the community

· Public services are seen to promote the interests of local residents

· 37% feel they can influence decisions in Malvern Hills (highest in Worcestershire).

· 77% feel they are treated fairly by local public services and 90% feel there is not a problem of people feeling treated without respect and consideration.
Services
All councils are seen to be working to make the area cleaner and greener and satisfaction with cleanliness is average at 64%.  However, the refuse collection service is rated best out of all Worcestershire councils at 91% satisfaction. Recycling service also rates well at 81%. 

· Satisfaction with planning services at 29% is average within the county (others range from 25% to 32%).

· 41% are satisfied with local transport information but satisfaction with local bus services is low at 38% (33% are dissatisfied).

Keeping residents informed

· 76% feel well informed about how their Council Tax is spent
· 49% feel well informed about council performance -  this is up from 39% a year ago.

· 60% feel well informed about local public services, about average for the county, but up from 52% a year ago.

Community safety

· 65% feel that local public services are working to make the area safer.

· At 74% and 96% respectively, residents feel safe after dark and during the day – the best result across the county.

· In terms of perceived problems with noisy neighbours, teenagers hanging around, rubbish, vandalism, drugs, drink and abandoned cars, Malvern Hills compares very well with its neighbours.
Overall Performance

· 57% of residents are satisfied with the way the council runs things.  This is up from 50% last year.
· 50% of residents feel the council provides value for money.  This too is up from 40% last year.
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New toilets for Malvern Link

Malvern’s newest public toilet block was officially opened on Friday the 28th of January by the Chairman of Malvern Hills District Council, Councillor Mike Morgan. He was joined by Churchill Retirement Living’s Regional Managing Director Andrew Oliver and Contracts Manager Shaun Davis, and the Managing Director of Premier Hygienic, Mike Williams.

The new facilities are all thanks to a planning agreement negotiated by Malvern Hills District Council and Churchill Retirement Living, who are building a block of 33 one and two bedroom retirement apartments named Elgar Lodge on Howsell Road, Malvern Link. In exchange for a small piece of land, the council requested Churchill build new public conveniences to replace the old, out dated block. The new toilets, installed by Premier Hygienic, are not only a welcome upgrade to the old facilities, but have been improved to include a separate disabled toilet.
New street party guidance launched

With the royal wedding and the summer bank holidays within sight, MHDC has launched a street party information guide to help those communities that would like to organise street party celebrations. 

The pack details some key things residents will need to consider such as; road closures, or Temporary Traffic Diversions as they are known; whether they will need a license; and how to ensure the event does not create a nuisance for others. The pack is available online at www.malvernhills.gov.uk
Property flood grants to be decided

Following the news that Malvern Hills District Council, on behalf of the Tenbury Flood Task Group had been successful in their application to the Midlands Flood Defence Committee  for an additional flood grant for Tenbury, the Task Group has now met to discuss how best to distribute the funds.

A total of £280 000 is now available thanks to the £205 000 grant Committee Grant, combined with a £75 000 donation made by the district council. This money will be used to help the 115 properties that have a 1 in 100 year risk of flooding and, following agreement by the Task Group, grants worth at least 75% of estimated costs - up to a limit of £7,000 – will be available. However, there is the possibility of larger grants being provided if some of the 115 properties decide not to take up the grants.

Over the next few weeks the Tenbury Emergency Support Team shall be personally visiting every property with a simple questionnaire to determine how property owners would like to proceed.  The results of that survey will then help us to make the best possible final offer to owners.
The Census is coming – March 27th 
Since 1801 the nation has set aside one day every ten years to carry out a census which is effectively a count of all people and households.  It helps central and local government plan housing, education, health and transport services for years to come. 

The amount of money we as a council have to spend is based on population statistics from the census. That is why it is so important that everyone in the Malvern Hills District takes part and fills in their form and we would appreciate it if you could start promoting that fact at any opportunity that may arise.
Census questionnaires will be arriving in the post in March, asking for information about your household and the people living or staying there on census day. Everyone is legally obliged to complete the form.
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Questionnaires can be completed online between 4th March and 6th May at www.census.gov.uk. The paper versions will have a code on the front which you use online.  If filling in by hand you can post it back in the pre-paid envelope provided.  For more information:

Online help at www.census.gov.uk whether or not you’re completing online. 

For accessible formats please visit www.census.gov.uk/2011accessibility. 
Telephone helpline: 0300 0201 101 for advice in more than 50 languages. 

Text Relay 18001 0300 0201 160.

External Auditors report back on our ‘exceptional’ performance

Grant Thornton, the company we use to carry out our external audit of accounts each year, has confirmed in writing that this council has continued its record of strong financial management. 

Further to that the Auditors commented on our effective partnership working within Revenues and Benefits, the Worcestershire Hub and more recently, Shared Regulatory Services as helping us to achieve significant savings and efficiencies, whilst providing service resilience. The team also picked up on the improvements we have made within procurement and commissioning to streamline and simplify services.  In addition, they highlighted our environmental efficiency programme, which although still in its infancy, has already helped focus our work on driving down energy use and looking for more effective ways to reduce waste.

Importantly, the report drew attention to the hard work of the accounts team who had submitted the relevant documents to the Audit team way in advance of the closing date. This early preparation was acknowledged by the auditors as an ‘exceptional performance’. 
Malvern Hills village halls offered £1,500 to be more energy efficient

Village halls across the Malvern Hills district could become more attractive community venues – and cheaper to run – thanks to a scheme launched by an energy efficiency charity and funded by this council.

Act on Energy has joined forces with Malvern Hills District Council to offer free energy audits to village halls across the region – which will highlight where energy savings can be made.  And they’re offering £1,500 grants towards carrying out recommended energy efficiency measures.

The council funded audits will draw attention to badly insulated walls, roofs and windows, inefficient heating and lighting and point out ways to make limited funds go further.

The in-depth analysis will also involve the use of a thermal imaging camera which shows up precisely where heat loss occurs. 

The audit will also identify whether renewable energy is a viable alternative option – which will not only be greener but, depending on the method used,  could also actually generate an income by selling power back to the national grid.
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As we draw close to the end of the financial year and the start of the local elections season, I would like to take this opportunity to thank you all for your support over the past twelve months. This council greatly appreciates the working relationships it has built with parish councils and your local knowledge and understanding has undoubtedly helped us to shape key decisions and projects affecting our communities. 





As we move into 2011-2012, there are, as always, many challenges ahead. We are determined to face them head on and have put a strong and robust budget in place to ensure that we continue to meet the needs of our residents and, above all, provide real value for money services. 





It will not be easy and the continued pressure to keep costs low will mean a number of difficult decisions may have to made in the coming years. However, from the number of phone calls I received during the snow from residents wishing to congratulate us on our waste and recycling service - which battled on when others ground to a halt, I know that working under pressure is where this council truly excels.



































Phil Grove


Leader of Malvern Hills District Council


March 2011
























































