OUR

YEAR PLAN

2016 -2021
Updated January 2017

Proud
o

f Ou

rP
l ac
e

Proud of Our Place

OUR FIVE YEAR PLAN 2016-2021

Welcome to our five year plan
This sets out our ambitions and a clear direction to help us prioritise
our resources and deliver our actions that benefit everyone living,
working in and visiting our district over the coming years.
As a resident, it sets out what we are aiming to

be working on – shared challenges like social

do, our priorities and the actions we are going

isolation, economic success and encouraging

to take and why those matter. It will remind you

more people to be fit and active and to be able

of our services and challenges too. You will be

to lead happy, healthy and independent lives.

able to check how we are doing and we invite
you to give us feedback on our progress and

As a member of the staff team you already

what other things you’d like us to include in

are part of the plan! What you do day to day

future years.

matters. The plan will provide the bigger picture
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and help you – whether you are working in
As a councillor, you will have the opportunity

the depot, in one of our offices or out in the

to challenge whether we are making enough

community - see how your role fits in to making

progress and what needs to happen faster. As

life in Malvern Hills District even better for

our elected representatives with a wealth of

everyone.

community knowledge we’ll involve you in
shaping future editions.

Indeed the purpose of the plan is to unite
everyone behind our vision to make life better

As a partner, from the community, business or

for everyone who lives, works in and experiences

voluntary sectors you will see what’s important

the Malvern Hills District.

to us and have the opportunity each year, as we
set out what new actions to include, as others

We’re proud of our place, so read on and see

are implemented, to add your own suggestions.

how we can work together to make everyone

We also hope you see the many common

proud to live, visit and work here.

things that need more than ‘just the council’ to

“Malvern - a
marvellous
place”
Visitor to the hills

“We love Malvern
and never want to
leave”
Local resident
“My little town
in the orchards”
Queen Victoria

who visited Tenbury at the end
of the 19th century
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Who we are and what we do
We are a small district council in Worcestershire
with big ambitions.
We are one of the lowest staffed councils in the
country, employing 168 people serving 75,731
residents. Our services include planning to parks, bins
i economic development to emergency
to benefits,
planning, community safety to Council Tax. OK we
admit no one likes to get their Council Tax bill but
we’ve kept our share of the bill to one of the lowest
in the country. One way we have done this is to team
up with our neighbours at Wychavon District Council
– sharing a management team and sharing services –
we’ve managed to protect our frontline services from
the massive cuts that have hit all councils.
By 2021 our government funding will have been cut
from £7m to around £3m, whilst we also need to save
£1.8m per annum or over 20% of our net budget. Our
business plan sets out how we’ve coped so far with
far less money, and how we will make further savings
and efficiencies so that we can continue to provide
excellent services to you.
The good news is that we know that you love living
here; and in the 2015 Worcestershire Viewpoint
survey our district received the highest levels of local
satisfaction in Worcestershire - 90% of residents who
were very or fairly satisfied with the local area. We were
also ranked top in the West Midlands in the Halifax
Quality of Life Survey too last year and in 2014, the

Sunday Times named Malvern one of the best places
to live in Britain describing it as having ‘beautiful
buildings, good schools and spectacular location…
it’s a town with amazing views and a vibrant cultural
heritage…you can see an A-list play and go mountainbiking on the same day’. Also, in 2017 Upton-uponSevern was named one of the best places to live in
Britain by the Sunday Times.

ECONOMIC DEVELOPMENT

OUR SERVIC ES

How we will involve you
The key to making our vision a reality is you – our staff,
councillors, residents, partners and businesses that
make our district such a great place to live. Over the
last five years we have consulted you on key issues
like where new housing should go – over 7000 of you
helped shape the South Worcestershire Development
Plan. We also worked with a young people’s focus
group to come up with the ‘Shark in the Park’ event
last summer, our outdoor screening of Jaws in Priory
Park. We use different methods to involve you from
surveys and social media to arranging focus groups
and events, and we are keen to develop our levels
of involvement with you even further. It makes our
decision making stronger, especially when there are
budget choices ahead.

MOST SATISFIED
RESIDENTS IN
WORCESTERSHIRE
IN 2016

UPTON BLUES FESTIVAL
WON FESTIVAL OF THE
YEAR AT THE BRITISH
BLUES AWARDS IN 2016

MALVERN HILLS HAD
HIGHEST LIFE SATISFACTION
IN WORCESTERSHIREi,
FOURTH IN ENGLAND
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Looking back

Before we set out our plans for the next five years, here’s just
some of the things we’re proud of achieving over the last five…

SOUTH WORCESTERSHIRE
DEVELOPMENT PLAN

HOUSEHOLDS FROM
HOMELESSNESS

O THE H
ET
IL
T
U
O
P R O J E C T
USINGOVER

’
LS

‘R

PREVENTED OVER 900

AND MADE
DECISIONS ON

£480,000

FROM HERITAGE
LOTTERY FUND

YEARS IN THE
MAKING

WORKING
WITH

WORCESTER CITY AND
WYCHAVON DISTRICT

TO

SETTING OUT WHERE

NEW HOUSING AND

EMPLOYMENT WILL GO

OUR NEW LEISURE
OPERATOR,
WILL DELIVER

SAVING

FREEDOM
LEISURE,

5.2 MILLION

WORKING WITH OUR
HOMELESSNESS
AGENT,
FORTIS LIVING

OVER 300

HOMELESSNESS
APPLICATIONS
SINCE 2011

ENGAGE
AND

The Big Pickersleigh
Project

INSPIRE

PEOPLE TO MAKE
THE MOST OF OUR
MALVERN HILLS
WITH OUR PARTNERS

OVER THE

TARGETED RESIDENTS
THROUGH

YEAR

DOOR
KNOCKING

15

CONTRACT

TO LET PEOPLE
KNOW ABOUT

SERVICES

NEWSLETTERS
LITTERPICKS
HOME SECURITY
ADVICE

ADVICE ON
WORK
OPPORTUNITIES
AND WAYS TO
GET FIT
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20
0

AND IN 2015
FUNDED OVER

OUR MALVERN HILLS
COMMUNITY SAFETY PARTNERSHIP

OV
E

R

LOCAL
PEOPLE
ASSISTED IN
MAINTAINING THEIR
INDEPENDENCE

WINNERS AND RUNNERS-UP
IN THAT TIME INCLUDING OVER
60 YOUNG PEOPLE

INCREASE

150

OUR RECYCLING RATE CONTINUES TO

REACHED ITS FIFTH YEAR

OVER

AND

EVENTS

FROM APRIL 2015 TO
FEBRUARY 2016 WE HAVE

COMMUNITY

AND HAS

PROJECTS,
ACTIVITIES

COMMUNITY
FIRST AID

COURSES ACROSS THE
DISTRICT WITH OVER

100 PEOPLE
TRAINED

OUR

CELEBRATED

CARRY OUT A RANGE OF

THANK YOU.’

AND REMAINING IN THEIR OWN
HOMES WITH THE SUPPORT OF
A DISABLED FACILITIES GRANT
FROM THE COUNCIL SINCE 2011.

SPORTS AWARDS

40 FREE

‘THIS SHOWER HAS MADE
A MASSIVE DIFFERENCE
TO MY SON’S LIFE…MY
WHOLE FAMILY NOW
WANTS TO SAY A MASSIVE

RECYCLED

37.2%
OF ALL
HOUSEHOLD
WASTE
OUR RECYCLING
RATE IN 2012/13
WAS 31.8%

MALVERN THEATRES
QUOTE

‘THANKS TO THE REFUSE
AND WASTE TEAM FOR THE
SERVICE THEY PROVIDE.
I HAVE AN ASSISTED
COLLECTION SERVICE AND
COULD NOT MANAGE TO
GET TO THE KERB SIDE
WITHOUT THEIR HELP’

WE’VE
INVESTED IN THIS
FABULOUS BUILDING WITH

NEW
HEATING AND
LIGHTING
THE THEATRE IS A ROARING SUCCESS SHOWING
FILMS AND CREATIVE PERFORMANCES USING
DIGITAL DISPLAY SCREENS
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Looking forward

our plan in summary for the next 5 years

You have told us that some of the most important things in making somewhere a good place to live include health services, the level of crime, access to nature and affordable decent housing.
You also said that one of the things that ‘most needs improving’ is activities for young people ii . That’s why these priorities and actions are included in our five year plan, so that we have a clear
direction to focus our resources on, set out in summary here, showing our three priorities and ten objectives.

Our vision - to make life better for everyone who lives, works in and experiences the Malvern Hills District.

1

Building stronger and
healthier communities

2

3

Driving economic
prosperity and growth

Making the most of our 		
superb environment

•

Deliver quality and affordable
housing

•

Bring forward land and premises
for businesses to grow

•

Improve our parks and open
spaces

•

Improve people’s health

•

•

•

Supporting and engaging with
communities

Develop the skills of our young
people

Make the visitor experience
even better

•

Promote our area as a centre for
innovation

•

Work with partners to reduce
the impact of flooding

•

Improve our infrastructure and
broadband speed

For each we’ll explain why these priorities matter, the actions we’ll take and how we’ll measure our success.
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Building
stronger and
healthier
communities
Pro u d o

f Our

Pla
ce
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What we want to achieve

1. To deliver quality and affordable housing
Why this matters

House prices in our area are amongst the highest in Worcestershire. The average house price in our district
is £282,315, whilst in Worcestershire the average is £243,849iv . This, together with a real shortage of low
cost housing options open to people, means that it is hard to afford to stay here, or move here for job
opportunities, especially for younger people and families. And if we lose young people, or fail to attract new
workers, we cannot provide the skills that our businesses need for our economy to prosper. We already have a
rapidly ageing population. Currently 26.5% (over 1 in 4) of the district population are aged 65+ (2015 mid-year
population estimate), by 2036 this is forecast to rise to 36%v.

In 2015/16 work
started or completed on
323 new homes, 63 of which
were affordable and brought
more than 50 empty homes
back into use

That’s why we want to make sure more of the new homes built are affordable and homes that are empty are
brought back to use for all generations.

Did you know?

We will
1. Deliver 400 affordable homes and bring
250 empty homes back into use by 2020.
We’ll encourage land owners/developers, registered
providers and others to bring forward proposals
through the planning process, that are in line with
the South Worcestershire Development Plan, to
deliver this ambitious target. We will also work
closely with property owners and funders to bring
empty properties back into use through our housing
services activity.
Measured by
Number of affordable homes delivered. Number of
empty homes brought back into use.

2. Help people access housing through
promoting options including starter
homes, right to buy and shared ownership.
Through our partnership working with registered

NEW for 2017: Work with partners to improve
the energy efficiency of homes for those 		
households that are vulnerable or on
low incomes in 2017/18

providers and others we will promote housing

We will promote the new `Warm and Healthy Homes

options through our website and housing service.

Assistance’ . This will enable households in receipt of

We will ensure that local housing need is identified

means tested benefits and those on low incomes to

and kept up to date. We will also support the

benefit from replacement boilers where they are of

delivery of rural affordable housing schemes that are

low efficiency or broken, cavity wall insulation, loft

in line with the South Worcestershire Development

insulation and/or draught proofing.

Plan and adopted Neighbourhood Plans.

3.

iii

Measured by

Measured by

Number of households accessing the service

Number of new homes in each tenure type.

Number of jobs completed broken down by type.

Number of local housing needs surveys.
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What we want to achieve

Did you know?
62.6% of
adults in Malvern
are considered to be
overweight and 22.4%
are considered obese with
15% of children obese at
year 6/aged 10-11vi

2. Improve people’s health, in line with the County Health Plan
Why this matters:
Obesity is set to become a bigger killer than smoking. It’s not our business to run hospitals or GP surgeries, but it
is our business to help people live healthier lives. Yet levels of adult and childhood obesity are rising rapidly.
We provide all sorts of services that can help including parks, play areas and leisure centres. Over 520,000
visits were made to council funded sports and leisure facilities last year, but we want to improve on that and
also promote and encourage people to get out cycling and walking in our lovely district. We’ll do this through
initiatives such as This Worcestershire Girl Can, playing our role in the national campaign.

Free
swimming
is available for over
75’s and under 8’s at
Malvern Splash and
Tenbury Pool

In Worcestershire we have higher than average hospital admissions for self harm. In 2013/14, there were 389
emergency hospital admissions for self-harm in young people aged 10-24 years. That’s why we want to raise
awareness of this important issue and the support available to young people vii.

We will
1. Secure a 15% increase in use of leisure centres by 2020
and target the less active to participate in sport and
leisure activities.
We will work with our contractor, Freedom Leisure to increase the
usage of our facilities and target harder to reach groups in the
community including people on low income, the over 50s, people
with disabilities, children and young people through investment
in facilities and making them appealing to more people; targeted
programming, including outreach activities; and accessing grants and
funding in support of increasing participation by targeted groups.
Measured by
Annual overall usage. Number of users in each demographic group.

2. Deliver a programme of at least 10 sport
and health related activities in rural areas
each year.
We will deliver this through our successful
Sportivate programme for young people that offers
all sorts of activities including rock climbing, dance
fitness and indoor kayaking. We will also run more
first aid courses for local residents.
Measured by
Number of programmes. Participation figures.

3.

NEW for 2017: Work with five parish
councils in 2017/18 to support them
to identify and tackle local issues.
Strengthen community wellbeing as part of the Rural
Communities Programme, providing help to local
councils to identify their strengths and community
needs by carrying out a village health check.
Measured by
Number of parish/town councils supported.
Feedback received from the parish/town
councils we support.
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3. Supporting and engaging with communities

FACT

OUR FIVE YEAR PLAN 2016-2021

35%
DISTRICT
RESIDENTS

Why this matters:

CURRENTLY VOLUNTEER

PLACING US TOP
IN THE COUNTYxv

Did you know?

Finding out what people think through engaging communities in what we do is at the heart of good local
government , it helps makes sure what we do and the way we do it takes account of local views. We have an action
plan setting out all sorts of ways to engage from setting up a youth forum to setting up a webpage to tell you
where, when and why we are consulting and to give you feedback on your suggestions and comments.

We consulted over 300
local residents, businesses
and partners on our five year plan
during 2017. Your feedback has
helped us to shape our service plans
and to devise seven new actions for
the five year plan. Thank you

We want you to have trust in us and we will be improving our visibility in the community, spending more time out
and about on ward visits and attending events.
Volunteering contributes to our local economy, providing unpaid, yet valuable, work to society. It therefore
supports our economic priorities as well as helping to develop vibrant and active communities, healthy and active
lifestyles, and co-ordinated public services to meet the diverse needs of communities and tackle inequalities.

We will
1. Increase both the number of volunteering hours
worked and the value to society by 5% each year.
We will do this by working with partners that we grant
fund, and monitor the performance of, including the
Citizens’ Advice Bureau, Malvern and District Age UK,
Community transport providers, Tenbury Pool Ltd and
Live and Local – Shindig (the rural arts programme). We
will also use our Route to the Hills and Rural Communities
Programmes to monitor hours of volunteering too.
Measured by
Number of volunteers involved and volunteer hours.
Number of assisted journeys supported (Community
transport). Annual usage at Tenbury Swimming Pool.
Number of Shindig performances / audience figures.

2. NEW for 2017: Continue to celebrate
volunteering through annual sports and
community awards.
We will continue to recognise and celebrate sporting
contribution and achievement through the hosting
of District Sports Awards. We will also recognise and
celebrate volunteering activity and positive community
contribution through the hosting of Our Malvern Hills
Community Awards.
Measured by
Number of nominations received and participation in
awards schemes.

3.

NEW for 2017: Promote our services
and go out with councillors to meet
residents and businesses in every ward
through the Meet your Council
programme and by attending 12 festivals
and events in 2017/18
We aim to visit every ward in the district to speak
to residents in their local communities and to
better understand the issues faced across the
district. We will also promote what the council can
do to assist our communities.
Measured by
Numbers of residents, businesses, groups and
schools visited.
Feedback received from visits.
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Driving
economic
prosperity
and growth
Proud
of
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Pla
ce
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What we want to achieve

4. Bring forward land and premises for business to grow
Why this matters
For our district to thrive we need to provide the sites and buildings that businesses tell us they need. Our
Local Enterprise Partnership found that for some a lack of suitable sites was a key barrier to growth across
Worcestershire. Most of our existing urban and rural business parks and industrial sites are fully occupied
and there is a limited supply of suitable ‘shovel ready’ sites or speculative premises to support future growth.
Existing successful businesses have told us that they need readily available sites, preferably freehold, to enable
them to build bespoke premises and therefore stay in Malvern Hills. This will help attract new businesses to the
area and support current businesses to expand – critical to our economic success.

We will
1. Support at least 300 businesses to survive
and grow through business start up and
growth programmes by 2020.

2. Make land available to create more than
200 new jobs at Malvern Hills Science Park
(MHSP) by 2021.

3. Achieve new business and promote employment
investment at Tenbury Business Park, Blackmore
Park and Malvern Technology Centre.

We will achieve this by working with the county

We will work with Malvern Hills Science Park

council to deliver European Funded business

to promote the space and ensure successful

We will support development proposals at Blackmore Park for

support and grant programmes to local businesses

occupation of the newly constructed Phase 4

new production and warehousing facilities for ESP Ltd and bring

and offer a range of business support, information

building, demolition and development of former

forward new employment land allocations for development

and advice activity. We will use our share of the

Dytecna premises for a Phase 5 building and

by growing local businesses. We will explore opportunities for

European funding in Worcestershire by June 2016 to

promotion and backfilling of space at Malvern Hills

speculative development at Tenbury Business Park too. And

support 100 Malvern Hills businesses by March 2017.

Science Park.

we will continue to work with Worcestershire Local Enterprise

Measured by
Level of funding secured. Number of businesses
assisted and grants awarded. Value of grants
awarded.

Measured by
Amount of workspace available. Number of
businesses occupying. Staff employed at Malvern
Hills Science Park sites.

Partnership, Malvern Hills Science Park, Worcestershire County
Council and QinetiQ to open up land and premises on the
Malvern Technology Centre site.
Measured by
New employment land released for development.
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What we want to achieve
5. Develop the skills of our young people
Why this matters

We saw a

30% increase in
residents starting an
apprenticeship at the start
of 2016/17 academic
year, compared with
2015/16

IT IS ESTIMATED THAT

2.9% OR 520
YOUNG PEOPLE
AGED 16-18

IN WORCESTERSHIRE ARE
CATEGORISED AS NEET
(NOT IN EMPLOYMENT, EDUCATION
OR TRAINING, 2014) ix

We will

We will achieve this through working with Worcestershire

550 Malvern
Hills residents started
an apprenticeship in
2015/16, and over half of
them were 16-24 years
old viii

FACT

Because there is a growing shortage of skills in some key growth sectors such as high technology, cyber
security and engineering we are keen to work with local employers and educational establishments to
ensure that young people are given a greater opportunity to develop skills in these careers. We want to
attract more young people to work and live in the district by encouraging effective relationships between
local employers and universities, colleges and schools to ensure appropriate and targeted skills/training
provision to create the workforce businesses need for the future. We need businesses to help steer the
content of courses so they are really relevant to the current business needs.

1. Work with businesses to create at least 50 new
apprenticeships per year to enable young people to
secure their first job.

Proud of Our Place

Did you know?

2. Create 100 new school work experience placements,
50 new student placements and improve school and
business links by 2021 so our children have the skills
they need to succeed.

3.

NEW for 2017: Develop a youth forum in 2017 to
give young people a voice on key issues in the area.
We will develop a youth forum for our young people to
debate, inform and actively participate in the development

Apprenticeships to raise awareness and take-up from Small

We will achieve this through working with the Connecting

and improvement of council services, as well as hearing from

Medium Enterprises in key sectors, and young people in our

Schools and Business Programme to increase the number of work

inspirational business leaders and leading on their own local

schools through the District Council’s Apprenticeship grant scheme,

experience placements in key sectors. We will also work with

projects; helping them to develop a whole range of personal

support for the Cyber Apprenticeship Development Scheme and

the University of Worcester to increase number of placements

and social development skills including public speaking, team

supporting development of new sector focussed apprenticeship

available through our graduate grant. We also want to respond to

working and problem solving.

pathways through our membership of the Worcestershire Local

the unique needs of all five of our High schools and build quality

Enterprise Partnership Employment and Skills Board.

relationships with local small and medium enterprises and raise

Measured by
Number of apprenticeships delivered.

awareness of careers to their students, with a focus on STEM
subjects ie, Science, Technology, Engineering and Maths.
Measured by
Number of new work experience placements created.

Measured by
Feedback received from young people who take part
in the forum.
Achievements made by the forum.
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What we want to achieve

6. Promote our area as a centre of innovation
Why this matters
Businesses have told us that Malvern Hills is one of the best kept secrets in the region and they want us to raise
our profile as a key business location with a reputation for innovation. Innovators like the Victorians Doctors who
developed the water cures, more recently the Morgan family and their range of sports cars and more recently still,
the work of the scientists at QinetiQ who have been responsible for emergence of some of the 20th Century’s most
innovative new technology such as early RADAR, Liquid Crystal Displays and various sensor technology’s.
The district also has a diverse and flexible business base with high levels of entrepreneurial activity, excellent
business survival rates and some of the most qualified people in the country to build upon. We also have the rapidly
expanding Malvern Hills Science Park and an annual Festival of Innovation. These strengths – and the knowledge of
our businesses - will be built on for our marketing campaigns showing what makes our area a great place to innovate.

1. Support the development of an Innovation Programme to help
businesses to grow in the district.
We will achieve this by supporting QinetiQ to establish an innovation

2. Work with Malvern Festival of Innovation to
raise its national profile and build on our links
with local schools in 2017.

programme office for Worcestershire and development of proposals to

We will continue to sponsor the Malvern Festival of

secure government funding for a National ‘Catapult’ Centre based on Sensor

Innovation, including raising the national profile and work

technology in Malvern. We’ll work with Worcestershire Local Enterprise

with organisers to embed marketing in local economic

Partnership and Worcestershire County Council to achieve these. We will

partners campaigns; deliver corresponding town centre

also investigate the establishment of mentored Innovation teams that can

activity and exploit potential benefits for the Malvern visitor

develop solutions and commercialise technology challenges.

economy.

Measured by
Number of businesses supported. Number of jobs created. Submission of
catapult bid.

Measured by
Number of festival attendees.

FACT

We will

IN 1965 THE TOUCH
SCREEN DISPLAY
WAS INVENTED IN
MALVERN BY MR E A
JOHNSON
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What we want to achieve

7. Improve our infrastructure and broadband speed

We will
1. Lobby to secure funding for a new
Carrington Bridge and road improvements
through to Powick roundabout, and
secure funding for improved road and rail
infrastructure linking our district to the
Midlands and London.

2. Ensure 90% of residents
and businesses get access
to Superfast Broadband by
2018.
We will achieve this through our
commitment and involvement

We will actively seek all opportunities to lobby

in the completion of Superfast

including representation on the Local Transport

extension programme by

Board, supporting County wide plans, lobbying

autumn 2017 and subsequent

for rail improvements via franchise consultations,

improvements via a broadband

promotion of Worcestershire Parkway, Improvement

reinvestment programme

to Cotswold line and supporting the upgrade of

for additional rollout of fibre

flood affected road in Upton and the A38 Upton/

broadband.

Ryall junction.
Measured by
Business case produced for Government Funding.

Measured by
Number of homes/ businesses able
to connect to 24mb internet service.

I NC

RE A

3. Support the roll out of next
generation mobile phone signals
across the district and other
initiatives to support the rural
economy by 2021.
We will achieve this through lobbying
mobile phone operators to introduce and
widen the 4G network coverage across
the district. To do this we will work with
planning services and councillors to identify
how essential mobile phone infrastructure
can be brought to the district. We will also
promote the European Leader funding
programme supporting rural business
development and growth.
Measured by
Area covered by 4G and 3G
Grants to businesses in rural areas.

SE

Businesses tell us that the physical difficulties and times involved in getting to and from Malvern and our rural areas
are acting as a barrier to investment and attracting staff. Local communities also tell us that current levels of traffic and
commuting into and out of the district can prove problematic. We also know that superfast broadband and mobile
telephone coverage is crucial to business success so that they can compete on an equal footing with other better
connected areas. That’s why our plan will focus on road, internet and phone signal improvements to help our businesses
to succeed.

FACT

Why this matters
IN 2015

THERE WAS A NET INCREASE

OF 140 BUSINESSES
WE NOW HAVE

3755 BUSINESSES
x
IN THE DISTRICT

4. Improve our council website and
online services and secure savings
in face to face and telephone
contact.
We will set out a plan to improve our
website including making it easier to use
and find information and adding further
online services. We will establish a baseline
of current costs of contact of phone and
face to face contact and how improvements
to online services can reduce costs further.
Measured by
Number of customers using self service
channels. Number of online
payments/ transactions.
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What we want to achieve

Did you know?

8. Improve our parks and open spaces
Why this matters

The district council
purchased Langland
Stadium, Malvern when its future
was in doubt and secured £420,000
funding from Sport England and the
Football Foundation to redevelop
Sling Lane Playing Fields,
Malvern.

People love coming to our area to visit, they also love living here because of the exceptionally high
quality of our environment. Our parks and open spaces are very much part of this and meet a range of
social, environmental and health benefits. They are already plentiful and of high quality but we want to
recognise this further and get the credit we deserve. That’s why we are aiming to achieve our first Green
Flag. We also want to make sure that we invest in new play areas and playing pitches too.

We will
1. Achieve Green Flag accreditation for Priory
Park by 2018.
The criteria against which Green Flag applications

2. Enable investment of up to £10 million in new
open space provision including play areas and
playing pitches across the district by 2021.

are judged are a welcoming place; healthy, safe and

Through the planning process as part of new housing

secure; clean and well maintained, sustainability;

developments we will make sure developers contribute

conservation and heritage; community involvement;

towards high quality open space. These will be across

marketing and management. We will create a

the whole district and will include significant investment

park management plan which addresses these

at major development sites, at West Worcester urban

criteria and improve the recreational opportunities

extension, South Worcester urban extension, North East

within the park following consultation across the

Malvern and Qinetiq.

FACT
86%
OF

SAID THEY WERE
SATISFIED WITH OUR

PARKS AND
ii
OPEN SPACES

RESIDENTS

community.
Measured by
Measured by

Amount of developer contributions including section106/

Achieving the accreditation award.

Community Infrastrusture Levy.
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What we want to achieve

9. Make the visitor experience even better
Why this matters

We are already a really popular place to visit. Over 3.6 million trips were undertaken to (and within) the
district in 2014, 3.4 million of these were day trips and 200,000 were overnight visits. This is great news
for our economy as during their visit to the Malvern Hills, visitors spent approximately £105 million of
which £25 million was from overnight visits. This spending supported in the region of 1,800 jobs - 7.8%

VISIT MALVERN
THREE COUNTIES

of employed people in the district work in tourism. We want to build on this already successful base and
make the visitor experience even better.

ROUTE TO THE HILLS

We will
1. NEW for 2017: Work in partnership
with Historic England and local
interest groups to review and
identify heritage assets for
protection in 2017/18.

2. Work with the Three Counties
Showground on a new plan
to improve facilities and
events.

We will review the extent of our statutorily

to deliver a phased plan to upgrade

protected Victorian heritage in Malvern.

the Avon and Wye halls to help

We will complete the Heritage Lottery

material and destination information for car, cycle and walking

We will also work with local groups and

retain and develop new events and

Funded capital works by October

routes to explore the District. We will continue to provide updates

Historic England to identify potential

work alongside the showground

2016 and deliver a funded community

and additions to the walking ‘app’ for the District with a series of

buildings for protection either as listed

to create new income streams

engagement programme by September

downloadable walks available by March 2018.

buildings of special architectural or

to protect their long term future

2018. We aim to complete the project

historic interest or for inclusion on the

sustainability.

evaluation by December 2018.

Measured by

Measured by

We will work with the Showground

3. Deliver the Route to the Hills
4. NEW for 2017: Develop a revised Elgar Route
programme to deliver better
incorporating cycling and walking trails, additional
links between Malvern and the
district wide walking route information on the
hills and improve Great Malvern
website and create a ‘street view’ virtual walking tour
as a great place to visit and
of the hills in 2017/18.
shop.
We will deliver an updated Elgar trail and provide promotional

‘Local List’ as undesignated heritage assets
of local interest.

Visitor numbers. Overnight stays.

Delivery against the plan. HLF funding

Measured by

Additional jobs created. Visitor

received.

The number of heritage assets protected.

spend.

We will work with Google trekker programme to provide 360
degree virtual walking routes (streetview) on the Malvern Hills and
undertake walks.
Measured by
Number of web visits. Number of route downloads.
Use of walking route on Google.
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What we want to achieve

9. Make the visitor experience even better

Did you know?

LLION TR
MI

IPS

“Malvern TIC
is the best tourist
information centre
we have been to”

3.5

FACT

visitor

•

•

We invested in relocating the
tourist information centre in
Upton into the Pepperpot in
2013. We have TICs in Upton,
Malvern and Tenbury; and
we developed a webpage to
promote the hills as a tourist
destination in 2014,
visitthemalverns.org which
received over 187.678 site
visits in 2016.
We continue to provide the
beautiful council house as a
wedding venue.

WERE UNDERTAKEN IN THE AREA IN 2015,
WITH 3.3 MILLION DAY TRIPS xi

£100 MILLION

WAS SPENT BY TOURISTS,
WITH £8MILLION SPENT
ON AVERAGE IN THE LOCAL
ECONOMY EACH MONTH xi
“We would like
to thank all of those who
helped to make our wedding such
a memorable and happy occasion.
What a truly stunning location, the
building, the gardens really lovely. The
staff who officiated on the day, made
it one of the most memorable
occasions possible.”
Wedding Couple

WELCOME

THE THREE
COUNTIES
SHOWGROUND

OVER 1 MILLION
VISITORS PER YEAR
OVER 90%
OF WHICH COME FROM

OUTSIDE WORCESTERSHIRE xii
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What we want to achieve

10. Work with partners to reduce the impact of flooding
Why this matters
Over recent years we have had many incidents of flooding that have affected many residents and

Did you know?
		
We

provided more
than £140,000 in
business support
grants to traders
affected by flooding
in 2014

businesses. We want to tackle flooding hotspots and reduce the future impact. Indeed we have the
responsibility for responding to flood events and leading recovery, as well as work in partnership to

We gave an
emergency £250 cash
grant to flood affected
households in 2014 and
worked with the Environment
Agency to implement flood
alleviation schemes to a
number of communities
in 2012 iii

develop schemes and improve maintenance regimes, which will protect more properties, businesses and
critical infrastructure in the future.

We will
1. Ensure all high risk ordinary watercourses
are maintained.

2. Implement early warning systems to all properties in rapid
reaction catchments and support communities to be more self
reliant.
We will install a water gauge at Dick Brook, in Astley and Dunley by April 2016

We will work with landowners of identified sites to

to enable quicker action to be taken to protect communities. We will work with

ensure compliance with the Land Drainage Act.

town and parishes councils and community groups to update community flood
plans for Kempsey, Upton, Ripple, Tenbury, Callow and Powick by September

Measured by

2016.

Length of watercourses and ditches inspected.
Number of flooding incidents.

We will review all district caravan sites by March 2018 so that we can better
address flooding incidents. We will also raise community awareness of how
residents can best prepare eg, a Flood Advisory Service Event at Tenbury in June
2016.
Measured by
Number of property owners and key responding organisation signed up to early
warning system.

3. Continue to lobby for flood defences across
the district.
We’ll continue to be proactive in helping our
communities through lobbying MPs and the
Environment Agency to secure resources for future
schemes at Tenbury and Severn Stoke and to improve
the equipment and process at the Kempsey flood
defence.
Measured by
Number of flood alleviation schemes identified.
Number of schemes completed.
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Thank You ...

THANK YOU

FEED BACK

THANK YOU

THANK YOU

THANK YOU

THANK YOU

CHEERS

THANK YOU
THANK YOU

THANK YOU

THANK YOU

LET US KNOW THANK YOU

THANK YOU

THANK YOU

THANK YOU

COMMENTS

THANK YOU

THANK YOU

We will be reporting on progress of these actions to our Executive Committee on a quarterly basis. These
progress reports will be available on our website.

THANK YOU

We want to hear from you. We like feedback! Have we got the plan right or are we missing something
important to you? Is there something you’d like us to consider including in future years? Do please let us
know by contacting us via one of the methods listed below.

GET IN TOUCH

For taking the time to read this, we hope you now have a far better feel for what we are trying to achieve
over the next five years. We also hope you’ve spotted lots of things you are pleased to see us tackling.
Every year we will update our plan and add in new actions as we implement others.

THANK YOU

TA

Did you know?
•

Great Malvern is largely Victorian but its roots go back much

•

Charles Darwin and Florence Nightingale visited

further. The oldest parts of the town can be seen around the Priory

the town to participate in the popular Water Cure

Church which was founded in 1085 when Benedictine monks

treatments that were started by Doctors Gulley and

settled here and built a Priory. The 900 year old church contains

Wilson in the 1800’s.

some of the finest medieval stained glass in the country.
•
•

Sir Edward Elgar, the famous English composer was

Morgan Motors, based in Malvern is the last wholly owned British

born in Lower Broadheath and was inspired by the

car manufacturer in the UK.

Malvern Hills to write many of his most famous works
including the Enigma Variations, Caractacus and

•

Pomp and Circumstance Marches.

Authors C S Lewis and J R R Tolkien gained much of their creative

xiii

inspiration from the area. Recordings of Tolkien reading excerpts
from The Hobbit and The Lord of the Rings were made in Malvern
in 1952, at the home of George Sayer.

•

The Tank Quarry on North Hill and West of England
Quarry on the Worcestershire Beacon were used as
locations in the Doctor Who series ‘The Krotons’.
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Get in touch
Contact / visit

Did you know?
.

01684 862151

The Old Wyche
Road has been named the
second steepest residential
road in England by the BBC.
The road, located in Malvern,
rises at an angle of 17.54
degreesxvi

worcestershirehub@malvernhills.gov.uk
www.malvernhills.gov.uk
facebook.com/MalvernHillsUK
twitter.com/MHDCcomms
youtube.com - Malvern Hills District Council
Instagram @Malvern Hills District Council

FACT

FOR

THE SHELSLEY WALSH
SPEED HILL CLIMB

IS ONE OF THE OLDEST MOTORSPORT
EVENTS IN THE WORLD, FIRST HAVING
BEEN RUN IN 1905

150
YEARS
TENBURY

HAS BEEN FAMOUS FOR
ITS WINTER AUCTIONS
OF HOLLY AND
MISTLETOE
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Proud of Our Place

Our sources of information
Thank you to everyone for contributing facts
and stats about our place

i

Office of National Statistis www.ons.gov.uk/peoplepopulationandcommunity/wellbeing

ii

Worcestershire Viewpoint Survey www.worcestershire.gov.uk

iii

Malvern Hills District Council Annual Report 2015/16 www.malvernhills.gov.uk/annual-report

iv

Sold prices Jan-Dec 2015, Source: Land registry, price paid data www.landregistry.data.gov.uk/

v

Office of National Statistics www.ons.gov.uk/

vi

Public Health England, Malvern Hills Health Profile 2015 www.fingertips.phe.org.uk/profile/health-profiles

vii

Worcestershire Health and Wellbeing board, Worcestershire County Council www.worcestershire.gov.uk/downloads/file/6526/2015_malvern_district_health_and_wellbeing_profile

viii

Local Enterprise Partnership Datacube, Skills Funding Agency data.

ix

www.gov.uk/government/publications/neet-data-by-local-authority-2012-16-to-18-year-olds-not-in-education-employment-or-training

x

Business Demography, Office of National Statistics www.ons.gov.uk/businessindustryandtrade/business/activitysizeandlocation/datasets/businessdemographyreferencetable

xi

Economic Impact of Tourism. Source: Tourism Economic Impact Assessment by the research solution

xii

Three Counties Agricultural Society

xiii

www.visitworcestershire.org/

xiv

www.sportengland.org/media/11498/active-lives-survey-yr-1-report.pdf

xv

www.worcestershire.gov.uk/site/scripts/google_results.php?q=viewpoint+survey
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