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Introduction
Wychavon and Malvern Hills Districts are attractive places to live and work. Unfortunately,
this has led to high rents and house prices. This means many people are unable to afford
a home. This is one of the reasons behind the rise in homelessness in both areas in recent
years.
Changes to the benefits system and the number of people in low paid work or on zero hours
contracts has also had an impact.
We believe the best way to reduce homelessness is to prevent people from losing their home
in the first place. The national Homelessness Reduction Act 2017 and the National Rough
Sleeping Strategy 2018, support this view.
This plan, together with the Worcestershire Homelessness and Rough Sleeping Strategy
2019-2022, sets out our aims. It also explains how we will further change our services to focus
on prevention.
Many organisations have contributed to this plan including our social housing providers, health
services and the voluntary and community groups. With their help, we are confident we can
continue to reduce homelessness across both our districts.

Stephen Gabriel
Director of Housing and Communities

Demographic
Information
Number of households on the housing
register (as of 17 Aug 2020)

The below image shows the cost of purchasing a property and the
cost of private and social housing rent. The cost to buy a property
within Wychavon and Malvern is nine times the household average
income (2019 data).
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Wychavon key housing indicators
Number of
households

Private rental
The cost of a private rented property would equate to approx. 42%
of the household income.

Wychavon

Number of
residents

Average
rent PRS

57,100 127,340

1 bed
£518

Tenure Breakdown
Owner occupier Private rented Shared ownership Social rented

35,973

5,419

72.7%

225

11%
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Malvern key housing indicators
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Malvern Hills

Redditch

1 bed
£512

122,943

102,338

99,902

96,769

84,971

76,130

Average rent SH
Bromsgrove

Wyre
Forest

Worcester

2015

2016

2017

2018

2019

(provisional)

Worcestershire £26,454 £26,428 £28,235 £27,878 £29,734
Bromsgrove

x

£30,984 £33,127 £34,328 £34,476

Malvern Hills

£26,077 £26,380 £32,621 £26,803 x

Redditch

£21,189 x

Worcester

£27,247 £26,522 £28,671 £28,441 £29,196

Wychavon

£27,309 £28,019 £28,813 £29,998 £30,751

Wyre Forest

£25,647 £25,259 £25,058 £26,024 £27,164

Workplace
7.7a

2015

2016

£24,749 £24,482 £25,893

2017

2018

2019

(provisional)

Worcestershire £24,403 £24,830 £25,872 £25,937 £27,652
Bromsgrove

£23,238 £24,067 x

x

Malvern Hills

£23,234 £22,957 £23,701 £23,229 £25,286

Redditch

£23,209 x

Worcester

£25,560 £26,288 £28,005 x

Wychavon

£25,483 £26,210 £27,336 £27,612 £28,102

Wyre Forest

£22,177 £22,043 £21,832 £21,762 £25,860

£687

2 bed
£636

4+ bed
£1,124

£96.57 pw £418.47 pm

£285,000
April 2020

Fuel poverty
The majority of fuel poverty cases are from households with an
income of below £10,000 per annum, many having household
members over 75 years old.
It is estimated that 9.5% of Wychavon households are fuel poor,
this is below the Worcestershire average of 10.2% and national
average of 10.7%.

Rural location
The infographic below shows Wychavon and Malvern Hills have
the highest level of households living in rural locations across the
six districts which make up Worcestershire:
60

Percentage of people living in a rural area

£28,654

58%

51%
40

£24,600 £24,254 £25,344
£29,561

3 bed
£790

Per
month

Average house price

Wychavon

Household incomes for the six districts within Worcestershire
are set out below. The first table details those living within each
district, and the second table shows those working with each of
the six districts.
Residence
8.7a

£94.55 pw £409.72 pm

Malvern

536

Population by local authority
100,000

4+ bed
£1,299

April 2020

Tenure Breakdown
Owner occupier Private rented Shared ownership Social rented

263

3 bed
£836

£270,000

Number of
residents

3,720

2 bed
£663

Per
month

Average house price

35,680 78,113
23,146

£754
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0

Worcester
City is
entirely
Urban
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Worcester

Redditch
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Malvern
Hills

Wychavon

Access to services
Due to the rural location that we operate within, it can be
increasingly difficult to customers to access services.

Rough sleeping - increase and deaths
Every year we have to report our rough sleeping figures to the
MHCLG, this is completed during the Autumn. The table below
shows the figures reported (we complete an evidence based
estimate for these figures):
Year

Wychavon D C

Malvern Hills DC

2011

8

3

2012

6

6

2013

12

2

2014

8

3

2015

1

4

2016

2

1

2017

3

1

2018

11

2

2019

7

7

In the Autumn / Winter of 2018, two rough sleepers died in
Malvern Hills district. This prompted a response by pulling
together an Expert Panel Event in February 2019, to pull together
organisations from across the district to look at the main priorities
for the county, and move forward with service delivery. The
Rough Sleeping Task and Finish Group was then set up in April
2019 to work as a strategic partnership group for setting out a
county wide action plan. This action plan how features as an
action plan within the Worcestershire Homelessness and Rough
Sleeping Strategy 2019-2022.
We also complete bi-monthly estimates as part of Rough Sleeper
Initiatives funding.

Measures significantly worse than England

Customer journey
Customer
approaches through
the customer portal

Customer is referred
through ALERT by
a specified public
body or wider
partner agency

Customer is
identified by the
Outreach Team

Customer is contacted by the triage team
and documents are sought to establish
homelessness and eligibility

Customer is
homeless,
threatened with
homeless and eligible

Customer is
threatened with
homelessness
within 56 days

Prevention Duty owed possible prevention options
• Negotiation with
Landlords
• Mediation with families/
friends
• Prevention grant
to stabilise current
accommodation
• DHP/Loans deposits for
rent arrears
• Outreach support to
sustain tenancies/ pre
tenancy training
• CCP long term support

Customer is
not homeless /
not eligible

Customer is
homeless

Relief Duty owed- possible
relief options
• Worcester based supported
accommodation - YMCA/ St
Pauls/ Merstow Place
• Birmingham direct access
hostels
• No Second Night Out /
Somewhere Safe to Stay
(72 hour placements)
• Housing First
• Social Lettings Agency/
Private Rented Sector
accommodation
• Social Housing through
Home Choice Plus/ Direct
Lets/ agreed at RAP
• Friends and Family

Customer is
provided with advice
and support is
continued via the
Outreach team

Worcestershire Priorities
RAG
On track to meet deadline

Should be ready for completion by the deadline

Local Action

Responsibility

Potential to be a missed deadline
Time
scale

Progress

Priority: Prevention
Review the effectiveness of current referral processes to local housing authorities
1

2

100% of self-referrals are administered through the
use of the customer portal to encourage customers to
approach the Local Authority early.

Review the website to ensure there is efficient local
and national advice to enable customers to help
themselves where possible.

LA Lead

All homeless households are now required
to apply through the Customer Portal.

LA Lead

Homelessness pages have been
reviewed. Social Housing web pages
to be reviewed in line with new South
Worcestershire Allocations Policy, after
the 7 September 2020. Specific group
pages to be designed and added around
specific client groups. Working groups to
be set up from local housing partnerships
to deliver on this during Winter 2020 and
Spring 2021.

March
2021

Wychavon has been published and is
being used.
Produce and publish promotional material for
specified groups that are more likely to be affected by
homelessness.

Homelessness
Partnerships

4

Implement an Alternative Giving scheme, enabling
the local community to provide meaningful support to
homeless households.

LA Comms/ Research
and Projects Officer

5

Implement ‘drop in surgeries’ in homeless hot spots
across the districts to maintain a presence across the
local area.

3

March
2021

Malvern Hills amendments being made,
will be published in September 2020.
Next steps to work on specific groups of
those customers who are more vulnerable
to becoming homeless.

September
2021

Delayed due to Covid 19. Will begin
conversation with Communications Team
in the next 3 - 6 months.

LA Lead

Infrastructure in place. This has been put
on hold due to Covid 19. Once HUBs
are open again, staff will be available in
locations.

6

100% of specified public bodies and wider partner
agencies using ALERT to refer or notify customers
who are homeless or threatened with homelessness.

Stakeholders and key
partners

September
2021

Duty to Refer training delivered at Malvern
Hills and Wychavon Homelessness
Partnerships in the Spring of 2020.
Training slides circulated to those unable
to attend in person training. Organisations
can request additional training if
necessary.

7

Deliver partnership events to wider partner agencies
and specified public bodies to promote early
intervention and the Duty to Refer

LA Lead

September
2021

Delivered to the homelessness
partnerships.

Explore the need to develop services/improve integration of existing services to meet the needs
of families and individuals with complex needs but who do not meet the social care threshold
8

Develop Joint Working Protocol with Adult Social
Care as part of the Health and Social Care Forum
to identify how should work together to support
homeless households.

LA Lead
Adult Social Care Lead

September
2021

To be delivered through local MDT Housing invited by Adult Social Care.

9

Develop relationships with Mental Health services to
ensure homeless households and rough sleepers are
able to access the appropriate support in their own
homes.

LA Lead
Mental Health Lead

September
2021

Progressing through Worcestershire
Strategic Housing Partnership.

10 Develop pre-eviction protocol with registered
providers to ensure eviction is a last resort.

Registered Providers
Supported Providers
LA Lead

March 2021

Final draft of Pre-Eviction Protocol
presented to both homelessness
partnerships during October 2020. It
has now been agreed by partners who
contributed and are included in the
document.
To promote on the website and in
the December 2020 homelessness
partnership meetings for both councils.

11 Develop and deliver pre-tenancy training course to
support customers to sustain existing tenancies.

Homeless Support
Officer

September
2021

Delayed due to Covid 19.

Priority: Intervention
Intensive tenancy support for rough sleepers/those at risk of rough sleeping – allowing landlords
to take more of a risk on tenants with complex needs
1

Ensure all customers are offered an opportunity to
be advised at home/in the community and receive
Outreach support where required.

2

Promote agile working amongst the team so
customers can access housing services in the
community.

3

Consider ways for Housing Options to be part of a
co-located service with benefits, mental health, police
etc. in line with a proactive approach.

CCP
Outreach Team
Housing First

September
2021

Outreach have been operational
throughout Covid 19, and have been
receiving face to face support.

LA Lead

December
2020

All Housing Officers and Housing Outreach
Officers are working in an agile manner,
and within the community. Waiting for
Community HUB’s to re-open to improve
customer accessibility.

Homeless Partnership
Groups

Looking at options available to work with
March 2022 social mobility teams in Droitwich (based
on the Westlands Estate).

Priority: Intervention
Provide flexible and comprehensive responses to those in crisis and those with complex needs
1

Ensure all Housing Options staff have an
understanding of the Homelessness Reduction Act
2017 in line with delivering a preventive approach.

LA Lead

Training delivered - training plan in place.
Quotes have been sourced and agreed.
Training will be delivered through St
Basils.

2

Ensure all Housing Options staff have been trained in
and adopt a PIE approach to vulnerable customers.

Homeless Partnerships

March 2022

Housing Officers to attend full three day
training and reflective practice sessions.
All partners invited to attend PIE Lite (half
day session).
Looking to deliver training face to face in
January to March 2021.
Pathways in place for: Victims of
Domestic Abuse and Care Leavers.
MAPPA Performance group supporting
pathway development for Offenders.

Develop clear pathways for specified groups set out
in the Homelessness Reduction Act 2017 so there is
a clear single, service offer based on the customer’s
needs.

Homeless Partnerships

4

Continue to support the countywide review of
Somewhere Safe to Stay, SWEP provisions and
NSNO to ensure customers are receiving the right
support at the right time.

Countywide initiativeinput from LA Lead

September
2021

Re-modelling work to be undertaken as a
result of Covid 19.

5

Investigate direct access hostels across the
West Midlands to ensure there is an emergency
accommodation for all customers regardless of
priority need.

LA Lead

December
2020

Partnerships established.

3

September
2021

Rough Sleepers, and those experiencing
Mental Health and Substance Misuse to
be completed.

Priority: Intervention
Develop our Social Lettings Agency so customers are able to access PRS accommodation
1

Increase pool of landlords engaged in Social Lettings
agency to provide more options for homeless
households in the private rented sector.

Private Sector HousingLead

September
2021

Two further HMO’s procured in Evesham,
and are working to increase property
portfolio.

2

Research and invest in the PRS leasing model
to ensure we have choice and control over the
properties we house people in.

Private Sector Housing
Lead

September
2021

Two properties now sourced in Evesham.
Nominations for the 11 rooms are
currently being made.

3

Ensure customers receive targeted support through
our Outreach Team to sustain PRS tenancies.

CCP
Outreach Team
Housing First

Priority: Recovery
Work with partners to develop and embed additional housing options

1

Continue to develop and embed Housing First model
across the districts, providing a service offer for
complex and entrenched Rough Sleepers.

St Pauls
LA Leads
Countywide
governance
RPs
Local Rough Sleeper
groups

March 2021

Four customers housed through Housing
First so far, with one further offer awarded
to a customer. Panel meetings take place
monthly.

2

Reduce the use of Band B accommodation
by working with Housing Associations to offer
psychologically informed environments for
customers to stabilise and recover.

RPs
LA Leads

September
2021

SLA has been signed and agreed
between Rooftop and WDC.
Awaiting service level agreement from
Platform.

3

Implement Merstow Place ‘young persons’ service
to provide a safe environment for young people to
deliver independent living skills.

LA Lead
Provider- agreed at
procurement stage

September
2021

4

Review of Allocations Policy across South
Worcestershire to ensure homeless households are
able to access social housing when they need it.

LA Leads
RPs

March 2021

New Policy and software to go live on the
7 September 2020.

5

Investigate the use of Peer Mentor employees,
enabling customers to access support from people
they can relate to.

Swanswell
Outreach Teams
CCP
Shelter

September
2021

Shelter have supported us to use their
Peer Mentors with lived experience.
Investigating how this can be
incorporated into our service provision.

6

Ensure Housing Options have a role in Social
Mobility projects- such as Droitwich West to provide
comprehensive advice and support to areas where
there is recognised deprivation.

LA Leads

September
2021

Meeting took place in October 2020 with
Social Mobility Lead, to investigate colocation of the housing team in Droitwich
(on the Westlands Estate).

If you would like to contact Housing Services please
email:
Private sector housing:
privatesectorhousing@wychavon.gov.uk
Housing options:
Housing.Needs@wychavon.gov.uk
Homelessness Triage:
Housing.Triage@wychavon.gov.uk
Strategic Enabling:
HousingStrategyAndEnabling@wychavon.gov.uk

Malvern
Hills
District
Council

Tender excercise undertaken and service
provider agreed. Service to be live in July
2021.
Meeting around mobilisation of project is
diarised for November 2020

