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This version of the scheme is effective from 1st April 2025. Review Date:  February 2026
1. Background and Introduction 
The fund is discretionary and limited and there is no entitlement to an award. Not all eligible applicants will be successful, for example if there is no further funding available for the financial year. 

This policy sets out the eligibility criteria to be applied when assessing applications for support through the Malvern Hills District LWAS. The scheme will seek to assist people where exceptional circumstances have left them unable to meet their immediate short-term needs, where they require help to maintain their independence within the community or where assistance is required with re-settlement into the community. 

The scheme seeks to treat all applicants fairly and equitably, with full consideration given to their circumstances. Consideration will be given to the nature, extent, and urgency of the need in every case where an application for assistance is made. 

The scheme will seek to signpost to alternative sources of support or assistance where possible to protect the remaining funds for residents in the greatest need. 
2. Purpose and Principles of Scheme

The LWAS is primarily intended to help people live as independent a life as possible in the community. Its prime objectives are to: 
· Ease exceptional pressures on people or their families.

· Help people who are unable to meet their immediate short-term needs either in an emergency in relation to some expenses or as consequence of an unforeseen event. 
· Help people establish in the community following a stay in an institution e.g. care home, hostel, prison, hospital or similar or leaving the armed forces and to support people to remain in the community. Helping our residents maximise their benefit entitlement and exploring other income opportunities and signposting where appropriate.
The principles of the scheme are to ensure the LWAS:
· Is accessible to all potential applicants.
· Is delivered on a grant-based system and will not require applicants to repay any award made to them.
· Will have a streamlined assessment and decision-making process.
· Will make use of technology to minimise cash transactions.
· Will deliver value for money through efficient procurement of key goods and services.
· Methods of payments will be respectful of the dignity of those who apply.
3. Forms of Support
There are two forms of assistance available through this scheme and these are: -
Housing - Exceptional Circumstances Support is to assist residents to meet their essential needs for subsistence with the provision essential items. Experiencing exceptional financial difficulty, e.g., due to being the victim of robbery/burglary, or having significant unexpected expenditure or loss of income. Or having experienced a disaster or emergency, such as fire, flood, gas explosion, bereavement.
The Exceptional Circumstance Support element of the LWAS is available to meet the unplanned need of a household experiencing crisis and is therefore not able to assist due to minor mishaps or damage, failure of a household item, lost or spent money or inability to access savings or capital, except in exceptional circumstances.

Homelessness - Resettlement Support to assist with the provision of essential items to help with reestablishment in the community including prison release, refugee schemes, planned support and emergency circumstances.
Details of what is included as essential items is shown in Appendix 1.
4. Eligibility
This section details the eligibility criteria which apply to both applications for Exceptional Circumstances Support and Resettlement Support.
Agencies can apply for assistance if the person or household they are supporting meets the following criteria: 

· Is over 16. 

· Meets the Council’s local connection criteria

· Is not subject to immigration control and would not fail a habitual residency test.
· Has no savings or other means of accessing support.
· Is in one of the following priority groups: -
· Households which include dependent children under the age of 16. 

· Households which include a pregnant woman. 

· Households which include a person with a disability or chronic illness. 

· Households which include a person who is receiving support from severe mental illness and severe and enduring health conditions.
· Experiencing homelessness, or the threat of homelessness.

· Households which include a person receiving care or support in the home from the local authority or health service.
· Households which include a person who is vulnerable due to fleeing / survivors of violence or domestic abuse. 

· Is in receipt of, or is entitled to one of the following income related benefits: -
· Housing Benefit 

· Income Support 

· Income based Job Seekers Allowance (JSA) 

· Income related Employment and Support Allowance (ESA) 

· Guaranteed Pension Credit 

· Working Tax Credit 

· Universal Credit 
Exceptional Circumstances Support Eligibility 

For clarity, the LWAS cannot assist in the following circumstances: 

· The applicant can get help privately, either from their own money, savings, or resources, or where family or friends are able to assist them.
· Items lost due to burglary or disaster are covered by an insurance policy or are a landlord’s responsibility.
· The applicant has already received LWAS award in the financial year.
· The need could be met through eligibility for any of the following schemes: 

· DWP statutory social fund payments (for example, Sure Start Maternity grants, or Funeral Payments).
· Requirements under Fair Access to Care services (FACS), for example, statutory duty to provide medical or disability equipment.
· Discretionary Housing Payment.
The scheme is not able to assist with replacing broken or worn-out white goods. In these circumstances, the referrer should assist the applicant to seek alternative assistance such as repair of the item, referrals to charitable schemes, signposting to suppliers of good quality second hand goods or signposting to appropriate savings schemes, e.g., credit unions. 

· Resettlement Support Eligibility Criteria 
The Resettlement Support element of the LWAS is intended to meet the ‘planned’ need of a vulnerable person coming out of unsettled or supported accommodation which is unfurnished and where the applicant does not already have essential white goods. For example, someone:  
· Leaving hospital.
· Leaving Prison. 
· Leaving institutional or residential care into independent accommodation. 
· Moving out of temporary accommodation. 
· Moving out of refuge accommodation. 
· Moving out of hostel or supported accommodation. 
· Homeless households or rough sleepers moving into independent accommodation. 
To ensure that assistance is available to those in most need, an application for Re-settlement support should only be made where all other options have been exhausted. For clarity, the LWAS cannot assist in the following circumstances: 
· The applicant can get help privately, either from their own money, savings, or resources, or where family or friends are able to assist them.
An award for Resettlement Support will only be considered if the application forms part of a planned re-settlement programme which includes help to set up a new home. Applications can be made prior to the applicant re-settling into a new home, but please note that a delivery address will be required at the time of application. 

To ensure that applications are appropriate and consistent with the applicant’s re-settlement programme, applications for Resettlement Support can only be made by the support agency responsible for resettling the applicant household. For example, this may be Prison or Probation Services, Social Care or Health Professionals, Refugee Support Workers, Supported Accommodation Workers, Housing Associations Officers, Housing Support Workers, or Local Authority Housing Officers.
5. Application Process

The referrer will be asked to complete a series of questions to confirm that the applicant is eligible for the scheme and that they meet all the criteria set out within this document. These questions will include: - 
· Applicant and other household members’ details to include name, address, national insurance number and date of birth. 
· Confirmation that the referrer has had sight of a recent award letter for one of the eligible benefits (no more than 3 months old). 
· Confirmation that the need cannot be met by another source to include friends and family. 
· Confirmation that the applicant does not have own resources or savings.
· Confirmation that the applicant has a local connection – see local connection criteria. 
· Confirmation that the client is in one of the eligible priority groups and that failure to provide the requested support would have a negative impact on their health. 
· Details of why the award is required, what crisis the household is experiencing and what makes this application an exceptional circumstance. 
The referrer will be notified of the outcome of the application within 5 working days (provided sufficient information has been provided to make a decision). Any decision on discretionary applications is final and a refusal cannot be appealed. 
The scheme will operate during normal office hours, and this will not include “out of hours” (i.e. weekend and evening) provision.
6. Professional Referring Agencies
Residents cannot apply directly – a supporting agency or organisation must apply on their behalf.

Applications will only be accepted from the following agencies:

· Homelessness Support Services such as MAGGs and CCP

· Malvern Hills District Council Housing Services

· NHS health professional such as a mental health worker or health visitor

· South Worcestershire Citizens Advice

· Worcestershire County Council: Adult Social Care and Children’s Social Care

· West Mercia Probation Services

There is a requirement of professional referring agencies to have engaged with Malvern Hills District Council Housing Services prior to application submission.

The application form can be found in Appendix 1 of this policy.
7. Management and Monitoring Arrangement
In accordance with the Service Level Agreement, South Worcestershire Citizens Advice (SWCA) will be responsible for administrating the scheme on behalf of the council.
SWCA will work closely with the council’s Revenues and Benefits Service and Housing Services teams on the appropriate allocation of funding. Referred to as a Partnership Group.
Working with the council, SWCA will also be responsible for maintaining a knowledge base of alternative sources of support or assistance, signposting residents as appropriate. This is detailed in Appendix 3. 
The scheme provided will be monitored; this is to ensure that there are sufficient funds throughout the financial year and monitoring the applications will indicate the level of support required and that it is meeting positive outcomes for the applicants.
A database will be kept of all households supported under the scheme giving details of the household, where they are from, the nature of the request, outcomes, the cost of the assistance, refusals and reasons for refusals, number of reviews/decisions and any other measure that would be helpful in managing and refining the scheme.

The yearly funding will be allocated at the start of the financial year; this will be closely monitored during each quarter to ensure that there is enough funding for the scheme to continue to meet the current and future demands. This scheme is subject to available funding.

Appendix 1: LWAS Application Form

Appendix 2: Essential Items
The LWAS is a cashless scheme, and assistance will therefore be provided in the form of goods or vouchers, depending on the item required. 
For the purposes of a LWAS award, households are members of the same family who live together. Applications from members of the same household will be treated as ineligible. 
Households are only eligible for one award of ‘white goods and furniture and furnishings’ under either Exceptional Circumstances Support or Resettlement support for the lifetime of the scheme (3 years from April 2025). 
Households are eligible for no more than four awards of energy vouchers in a financial year. For the purposes of a LWAS award, households are members of the same family who live together 

Assistance can be provided in the form of either:

White Goods:
Items available to request:

· Under counter fridge / freezer; small / large fridge freezer; microwave; tabletop hob; electric cooker; slow cooker; air fryer; washing machine.
Recycled items supplied by a local charity at a discounted rate or new items that are delivered, unpacked and installed by our supplier (depending on availability).
Furniture and Furnishings:
Items available to request:
· Bed / bedding / mattress; table / chairs / settee / sofa; carpet / rugs; curtain / curtain poles; wardrobe / chest of draws / bedside cabinet.
Recycled items supplied by a local charity at a discounted rate or new items that are delivered, unpacked and installed by our supplier (depending on availability).
Voucher for Gas or Electricity:

· Pre-payment only (in denominations of £28; £49; £99): £99 for single person; £99 + £49 for with one child (total value £148); £99 x 2 for with two or more children (total value £198)

· All others – preloaded energy payment card: £100 for single person; £150 for with one child; £200 with two or more children.

Other essential items: 

· Clothing and footwear; cleaning / toiletries and hygiene products / nappies; crockery/ kitchen starter pack
Appendix 2: Alternative Sources of Support or Assistance
Benefits advice
Help with your rent

Following the introduction of Universal Credit to our area in 2018 it is now the case that if you are renting your home and on a low income and need to make a new claim for help with your rent, you will now likely be required to make a new claim for Housing Costs through Universal Credit.

You can only claim Housing Benefit through your local authority if any of these apply:

· You are single and have reached State Pension Age.

· You are in a partnership, and you have both reached State Pension Age.

· You are in Council placed emergency housing or certain types of exempt or specified accommodation.

Help with your Council Tax

Council Tax Support can cover a percentage of the bills for people of working age and up to 100 per cent for pensioners. If you are on a low income and require help with your council tax bill, please start a new claim today.
For more information visit: - Benefits Advice - Malvern Hills District Council
Energy support: 
Act on Energy provides the following services to residents, administrating external funding awarded to the council:
· Household Support Fund: WORCESTERSHIRE HOUSEHOLD SUPPORT FUND (actonenergy.org.uk)
· Sustainable Warmth Fund: Malvern Hills & Wychavon District Councils - Act On Energy
Utility Companies Trust Funds: -

· British Gas Energy Support Fund is open to British Gas customers with credit or pre-payment meter accounts. The fund offers grants to write off energy debt between £250 - £2,000. www.britishgasenergytrust.org.uk
· Charis Grants for help with freestanding appliances Charis Grants: Supporting Individuals and Businesses
· EDF Customer Support Fund helps with electricity or gas bill debts and provide essential white goods such as a fridge or cooker. How to apply to the EDF Customer Support Fund
· Eon Next Energy Fund has been created to help customers (including Sainsbury Energy) with electricity or gas bill debts and provide essential white goods such as a fridge, fridge-freezer, cooker, washing machine. www.eonnextenergyfund.com 
· Npower can help with debts of domestic gas / electricity charges owed to them. www.npowerenergyfund.com 

· Octo Assist Fund helps with free electric blankets, winter fuel payments, standing charge waivers and more. Octo Assist: Bill grants and help schemes | Octopus Energy
· Scottish Power Hardship Fund provided full or partial arrears, subject to committing to a payment arrangement What is the ScottishPower Hardship Fund?
· Severn Trent Trust Fund www.sttf.org.uk 
Registered Providers:

· Platform Wellbeing Fund can help cover essential food and energy costs, especially is you are waiting for your first benefit payment Platform Wellbeing Fund | Platform Housing Group
· Rooftop Emergency Fund can help with carpeting one room or white goods. Access to the fund via the Neighbourhood Officer.
Local Charitable Organisations:

· Tenbury NILs – provides interest free, small loans to support those in receipt of benefits on low income with the purchase of essential items. Tel: 07904 488942.
· Great Malvern Relief in Need Fund – this is s REFERRAL ONLY service. Support grants of up to £110 provided via referral from agencies including Citizens Advice and local churches.
· Malvern Maggs Day Centre, The Salvation Army, 62 Newtown Road, Malvern, WR14 1NZ. Provides shelter and a place to go for rough sleepers and vulnerably housed adults. Tel: 01684 575999 Malvern Day Centre - Maggs Day Centre
· Community Action Malvern & District – provides support to people aged 60 and over, unable to travel independently, or facing mobility or health challenges, by providing essential transport services and a range of activities that help them say connected to the community around them. Home | Community Action Tel: 01684 892381 Email: info@communityaction.org.uk 

· Community Transport: there are several community transport schemes across the district, to find out details you can call: 0300 3301399. Travel and community transport | Worcestershire County Council
National Charitable Organisations:

· Turn2us Grant Search Engine based on personal circumstances e.g. job you’ve worked at or health condition www.turn2usorg.uk 

· Vicar’s Relief Fund provides crisis grants to individuals at risk of or currently experiencing homelessness. Up to £350 to prevent eviction and up to £500 to help access accommodation. Portal homepage - Vicar's Relief Fund
· The W E Dunn Trust considers applications from people or all ages by gives priority to children and older people. Most grants for individuals are between £50 to £200. Professional referral only. Email: wedunn@tiscali.co.uk 
· Shelter England: Emergency grants, loans and money help - Shelter England
Food support: (PLEASE NOTE INFORMATION CORRECT AS OF FEBRUARY 2025)
Vouchers can be issued by care professionals to be redeemed against three days food from Foodbanks in Malvern, Upton, and Tenbury.
Malvern Hills Foodbank: info@malvernhills.foodbank.org.uk Tel: 01684 564491 Malvern Hills Foodbank | Helping Local People in Crisis
Operating from: Unit 4, Spring Court, Spring Lane South, WR14 1AT. Opening hours:

Monday 10:15 – 12:30

Tuesday 13:00 – 15:15

Thursday 10:15 – 12:30

Operating from: Lyttleton Well, Church Street, WR14 2AY. Opening hours: 

Wednesday 14:00 – 16:00
Friday 14:00 – 16:00

Saturday 14:00 – 16:00

Operating from: Upton Baptist Church, Old Street, Upton, WR8 0HN. Opening hours:
Monday 10:00 – 13:00

Tuesday 10:00 – 12:00

Wednesday 10:00 – 13:00

Friday 10:00 – 13:00

Tenbury Foodbank:

Operating from: Tenbury Wells Methodist Chapel, 18 Cross Street, WR15 8EE. Opening hours:

Wednesday 10:00 – 12:00

Community Fridges:

Offering free food to people with no professional referral at the following venues:
Malvern Link Community Fridge, The Ascension Hall, Somers Park Avenue. Opening hours:

Monday 10:30 – 12:00

Wednesday 15:30 – 16:30

Pickersleigh Community Fridge, St. Marys Pickersleigh, Sherrard’s Green Road, WR14 2EE. Opening hours:

Thursday 09:00 – 12:00

Friday 09:00 – 12:00

Upton Community Fridge, 45 Old Street, Upton, WR8 0HN. Opening hours:

Monday 10:00 – 13:00

Community Café / Meal

Malvern Green Space – Community Lunch: Rodway Hall (Scout Hut), Redland Road, WR14 1LY. Opening hours:

Fridays 12:00 – 14:00
Zest 4 Life, Storer Court, Barnards Green, WR14 3NT. Opening hours:

Wednesdays 10:15 – 14:00

St Marys Pickerleigh, Sherrard’s Green Road, WR14 2EE. Opening hours:

Mondays 11:00 – 12:00 (Traffic Light Café)

Tuesdays 12:00 – 14:00 (Tuesday Lunch Club)
Malvern Town Football Club, Langland Avenue, WR14 2EQ. Opening hours:


Thursday 10:00 – 12:00 (Help Centre)

Malvern Cube Youth Club, Albert Road North, Malvern, WR14 2YF. Opening hours:

Thursdays 17:00 – 18:00

The Octagon Centre, Brookfarm Drive, WR14 1PW. Opening hours:


Thursdays 15:30 – 17:30 (families with primary aged children)


Fridays 09:30 – 11:00 (Our Community Pantry and Café - £3)

SPACE Crews Court, Suckley, Worcester, WR6 5DW. Open: 
First Wednesday of every month 12:00 – 16:00

Welland Social Space & Library, Welland Village Hall, Marlbank Road, WR13 6NE. Opening hours:
Monday 14:00 – 16:00

Wednesday 08:30 – 12:30

Thursday 10:00 – 12:00

Kempsey Community Café, Kempsey Parish Hall, Worcester, WR15 3JF. Opening hours:

Wednesday 11:00 – 14:00

For update information please search for local help via: Community Services Directory | Worcestershire County Council
Furniture Recycling Schemes:

Roundabout www.roundaboutevesham.org.uk
Armchair www.armchairworcester.org.uk
St Richards Hospice www.strichards.org.uk
Repair Café:
Malvern Hills Repair Café www.malvernhillsrepaircafe.co.uk
Details of general information and support is detailed on the council’s webpage:
www.malvernhills.gov.uk/community/general-information-support
� �HYPERLINK "https://www.malvernhills.gov.uk/housing/housing-advice/affordable-housing/first-homes-scheme"��First Homes Scheme - Malvern Hills District Council�
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